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Welcome from the Chair

Your credit union is a fantastic
organisation helping its members
organise their finances in a safe
and responsible way. I am proud
to have been chosen to be the
Chair of the Board of Directors
for the year 2019 to 2020.

the new post of HR
manager. I am really
pleased with how
the senior leadership
team is operating
and this sets us up
well for the future. I
would like to thank
all our dedicated,
passionate staff for
their hard work
helping the credit
union grow and
develop every day.

The board has functioned well during the year, with
most committees meeting regularly to oversee and
challenge management of the credit union. I am
particularly happy with the development of our HR,
Audit, Loans and Property committees, which have
significantly improved the overall effectiveness of the
board and helped guide the decision-making of
management. We had no treasurer for part of the
year and this meant that the finance committee has
been unable to meet because it was not quorate.
We are always looking for new directors to further
strengthen our approach.

The financial results were disappointing for the year.
The credit union needs to manage its costs much
better over the next three years to allow it to
improve its profitability. Please read the Report from
Finance for more information in which we also
explain a recent incident of fraud. The credit union is
making improvements in its operational controls to
ensure this cannot happen again.

role of CEO is currently filled by Peter Edwards on a
fixednow agreed a process for recruiting a permanent
CEO, which commenced in January 2020. More
information can be found in the HR report.
David Morgan
Chair, London Community Credit Union

During the year, we continued to develop our senior
management team, hiring a new loans manager and
promoting a new operations manager following the
retirement of Rick Plewa. We also created and filled
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Welcome from our Chief Executive

After 12 months of significant
change at every level
technological, financial and,
most importantly, in the way we
serve members London
Community Credit Union is now a
more safe and stable institution.

about products
and pricing, and
try an online loan
calculator before
applying for
credit. My thanks
go to
Communications
and Community
Engagement
Manager Kuldip
Bajwa for his
work in these
areas.

These reforms have not been delivered easily but
what is clear is that the credit union is getting on top
of the challenges it has faced, whether they arise
from legacy issues, recent changes in the business,
or shifts in banking and wider society. And I am
pleased to say we are still growing.

You will also want to understand the factors behind
the year-end loss. More details can be found in the
Report from Finance which, unfortunately, includes
a reference to a substantial fraud. Let me say that
we have made changes to prevent this happening
again and on behalf of the business, I apologise to
you for this episode. I am a member of the credit
union, just like you, and want to be confident we are
doing things the right way.

First, let me update you on how we have worked to
develop your credit union and put it on a stronger
footing:

 The size of the loan book has reached a record
high. This is important not because it
represents the pursuit of an arbitrary target but
because every loan drawn down means one
more Londoner has received the support they
need and been spared from the threat posed by
predatory payday loan providers.

Since the financial year ended we have made a few
other important changes to the way the business is run:

 We took the decision to close Roman Road
branch, the location from which we began
trading in December 2000. This decision was
taken in light of declining footfall and the
increasing costs of maintaining the building,
which is one of several we own. This change
should make the credit union more productive
and ensure we use our assets where there is
greatest demand.

 We have recruited a series of specialists to
expand the senior management team (SMT):
Marcin Bogdal joined from a local lender as
Loans Manager; Hannah Hutcheon took up the
new post of part-time HR Manager; and Branch
Manager Mohamed El-Hassani was promoted to
Interim Operations Manager. Let me also take
this moment to thank the man Mohamed
replaced, Rick Plewa. Rick retired after several
years as the Operations Manager and previously
as General Manager of NewCred, the credit
union with which we merged in 2015. Rick
played a huge role in the growth of the credit
union and proved a major support to all his
colleagues.

 We have rolled out a quicker loan approvals
process. This marks a great leap forward for the
credit union and shows us responding to your
feedback by speeding up decision-making
without negating the judgment of experienced
staff.
 We have developed an LCCU online-banking
web-app. This is at testing stage and we hope it
will support our continued expansion over the
years ahead.

 We have continued to invest in cyber security
and we launched a new, improved, mobilefriendly version of our londoncu.com website.
Members can now obtain more information
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These changes sit alongside the growth of our current
account, which I am pleased to say more than 7,000
members have now signed up to. If you have not
already tried it then please check out our current
account options the gold account with contactless
Debit Mastercard has proved hugely popular.
After 18 months of change I believe the work to
reshape the credit union is bearing fruit. I expect the
results of the year to September 2020 to look very
different to those reported today.
I would like to thank all of the staff of LCCU, the board
and the two directors who held the post of chair over
the last year, Malcolm Swallow and David Morgan.
Most importantly I would like to record my
wholehearted gratitude to all members for your
support and custom over the past year. It has been a
year which has seen some challenges but we are
larger, stronger and safer than 12 months ago. I firmly
believe we approach our 20th anniversary this December
with many reasons to be optimistic for the future of our
credit union about which we all care so much.

Peter Edwards
Chief Executive, London Community Credit Union
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STAFF EMPLOYED

58
35 Full-Time Equivalent

1,962
NEW JOINERS IN
2018-19

15,929
ACTIVE MEMBERS

2,600 13,329
JUNIORS

46% 54%

ADULTS

FEMALE MALE

AGE
18-24

25 - 34

35 - 44

45 - 54

55 - 64

65+

5.7%

14.3%

23%

25.7%

22.1%

9.2%
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THE TOTAL VALUE OF MEMBER SAVINGS

Share Capital
Junior Savers

UP

5.5%
ON LAST YEAR

TOTAL LOANS & ADVANCES

Other 20.4%

Value of new
loans advanced
in 2018-19

Events / Family
Occasions 8.4%
Debt Consolidation

Vehicle Purchase /
Repair 11.5%

7.6%
Bills / Fees 2.7%

Number of new
loans advanced
in 2018-19

4,334

THE REASONS
MEMBERS
BORROWED
FROM US IN
2018-19

Home
Improvements

20.4%

(based on the
value of loans)

Holidays

UP

26.4%

16%
ON LAST YEAR
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Purchases 6.7%

Christmas

10.5%

Report from the Board of Directors
As a result of this request we have enhanced our
controls regarding director background checks for
new board members and we are strengthening our
regular cycle of checks for existing board members.
One director has left the organisation.

Executive Committee Members:
 David Morgan - Chair
 Jade Onashoga - Vice Chair
 Grenville Bingham Secretary
Members:












Board attendance April 2019

Stephen Backes
Suzette Barry
Peter Costello
James Etherington
Matthew Gaskin
Garry Gerrish
Sam Goodacre
Koreen Hanson
Sarah Johns
Ian Moseley
Baraka Rumamba

January 2020

This annual report covers the financial year, October
2018 September 2019. However, because the
board of directors is elected at each AGM, the board
attendance record refers to the period since the last
AGM in April 2019 to January 2020.
Name

The Board of Directors of London Community Credit
Union is made up of volunteers and it is the
mechanism through which regular members just like
you, control and run the credit union.
The board meets monthly and directors may also
attend regular committees or other meetings to deal
with specific projects. Board members do not
receive any financial reward for their work and the
contribution they make to the credit union is
significant.
The board is responsible for the financial health,
growth and strategic direction of the credit union. It
also ensures the business is operating well,
delivering benefits to members, and growing whilst

Present

Stephen Backes

9

1

Suzette Barry

9

1

Grenville Bingham

7

3

Peter Costello

7

3

James Etherington*

2

0

Matthew Gaskin**

2

8

Garry Gerrish

9

1

Sam Goodacre

9

1

Koreen Hanson

8

2

Sarah Johns

7

3

David Morgan

10

0

Ian Moseley

7

3

Jade Onashoga

8

2

Baraka Rumamba

9

1

Malcolm Swallow***

1

0

*James Etherington Appointed November 2019
**Matthew Gaskin Authorised leave of absence April
***Malcolm Swallow Left under Rule 104

Improving scrutiny of directors
During the year the credit union was approached by
our regulator, the Prudential Regulation Authority
(part of the Bank of England) with questions relating
to background checks on directors. The credit union
is required to ensure that all directors are
to be board members and it needs to
demonstrate it meets this standard.
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Absent

July 19

Audit Committee

recommendations to the board, which management
are implementing.

The Audit Committee assists the main board of
directors in fulfilling its oversight responsibilities in
several ways. The committee looks at the financial
reporting process, internal controls, the audit
process and processes for ensuring monitoring
compliance with UK laws and regulations. It also
reviews adherence to our own code of conduct.

Periodic progress reports on the review of systems
have been produced by the internal auditor and the
audit committee has worked with management to
ensure that issues raised are resolved. We met with
the external auditor as part of our work and he
explained directly to us his comments on the credit
union and answered our questions.

Meetings are held regularly, with attendance from the
internal auditor and senior managers as required.
We have considered a number of reports including
reports on the risk register, fraud and the retendering
of the external audit function. The chair of the audit
committee also carried out a review of governance
arrangements and made a number of

In the coming year the committee will monitor
progress in areas where improvements have been
requested and in particular in relation to the risk of
fraud.
Garry Gerrish - Audit Committee

HR Committee

management team and formally recruit a permanent
chief executive officer.

The Human Resources (HR) Committee commenced
in August 2019, with a remit to manage the people
strategy and help strengthen internal operational
procedures. The committee meets on a monthly
basis to discharge its duties effectively.

The HR Committee is managing a robust recruitment
campaign to engage a permanent CEO. The
interview process will include the directors and staff
in different roles in the business. To ensure we recruit
and attract the best possible candidate with an
understanding of the financial industry and the
communities we serve, the role is being advertised
externally within the boroughs we reside.

The credit union is in a stage of transformation and
whilst technology has played a significant role in how
the workplace has changed, the expectations of
employees have also shifted. Therefore in line with

Koreen Hanson

Loans Committee

HR Committee

made that month. Christmas loans made up 14% of
approved applications and 10% of the total value
advanced over 2018-19.

2018-19 was a successful year for loans. We made
4,334 new loans to members with the total value

Holidays, (22% of approved applications / 26% of
total value advanced) and home improvements
(14% / 20%) are the most common reason for
borrowing.

increase of 16% versus 2017-18 when we advanced

Interest earned on loans, the primary source of
increase of 9% on the last year and a new record for
the credit union.

We are very pleased to say that Marcin Bogdal
joined us as Loans Manager last year. We are
committed to growing the loans book and improving
our loans processes in 2019/20.

November, in the run up to Christmas remains our
busiest period with 634 successful loan applications

Sarah Johns - Loans Committee
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Report from the Board of Directors - continued

Property Committee

Bethnal Green The retail unit next door to our
branch at no. 471 Bethnal Green is owned by the
credit union and we are seeking a tenant.

An eventful year for LCCU property and our property
portfolio kept the Operations Manager Rick Plewa
busy. Rick Plewa who had been with LCCU since
2015 has retired and is now enjoying a break in the
sun. A huge thank you to Rick for all his
contributions to LCCU over the past few years and
we wish him well.

Please put out the word to anybody who maybe
interested.
Bow Our Roman Road branch closed on 31st
December 2019. The decision to close our oldest
branch was taken reluctantly due to the drop in
number of visitors. We are looking to either find a
tenant or to sell the building.

We were fortunate to place Mohamed El Hassani, a
staff member from within LCCU as the new
Operations Manager and he took over from Rick in
late September 2019. Some of you will know
Mohamed El Hassani from his days as Branch
Manager at our Bethnal Green Branch.

Stratford This branch located in Broadway opened
in October 2018 and the site also houses our head
office. The branch has taken advantage of the
increased footfall and has seen some significant
growth in membership.

Poplar The site of our branch in Vesey Path is due
to be developed as part of the Chrisp Street
regeneration, now scheduled to start in 2021. We
are due to move to premises over the road when
this happens.

Any enquiries about the vacant premises at 570
Roman Road or 471 Bethnal Green Road can be
directed to property@londoncu.co.uk
Stephen Backes

Report from Finance

Property Committee

the money was illegally retained. While the credit
union is trying to recover the funds we have agreed
with our auditor to write off the money. The matter is
with the police; some funds have been reclaimed and
the recovery work continues.

This was a challenging financial year for the credit
union. While our loan book and income continued to
grow rapidly our costs grew at a faster pace. The key
movements in the financial statements were:
 Increased staff wages relating to delivering the
London Living Wage and increased headcount
as we look to deliver services more safely and
securely.

steps since the financial year-end to restrict cost
increases and continue the strong recent growth in
the loan book and income. It has done this whilst
continuing to improve pay for staff at the lower end
of the salary scale.

 Costs associated with relocating head office to
a modern and centralised location. These
come alongside detrimental changes in the
way we are able to account for rental payments
due over the 10-year life of the lease.

At yearthe minimum specified by the PRA. The regulator has
now accepted that the current capital rules are
inflexible and has opened a consultation with the
industry on how the rules can be changed to make
them less burdensome.

 Investment in specialist roles in head office
including human resources and the delivery of
the current account.
In addition, in August 2019 the credit union

Finance Committee
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LONDON COMMUNITY CREDIT UNION LIMITED
FINANCIAL STATEMENTS

for the
YEAR ENDED 30TH SEPTEMBER 2019

FCA registration number 213743

Financial Statements

Administrative information
Status

London Community Credit Union Ltd was incorporated under the Co-operative and
Community Benefit Societies Act 2014 and the Credit Unions Act 1979 on the 1st
December 2000.

Company Secretary

Grenville Bingham

Directors

David Morgan
Jade Onashoga

(Chairman)
(Vice Chairman)

Vacant

(Treasurer)

Anna Smith Jones

Resigned 28th March 2019

Baraka Rumamba
Diana Collins

Resigned 4th April 2019

Garry Gerrish
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Koreen Hanson
Malcolm Swallow

Left under Rule 104

Matthew Gaskin
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Stephen Backes
Suzette Barry
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Nethliee Scarborough - Chair

Audit Committee
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Chief Executive Officer
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 state whether applicable accounting standards
have been followed subject to any material
departures disclosed and explained in the financial
statements;

The directors' present their annual report on the
affairs of the Credit Union, together with the
accounts and auditors' report for the year.

 prepare the financial statements on the going
concern basis unless it is inappropriate to presume
that the credit union will continue in business.

Principal Activities
The principal activities of the Credit Union are those
of a Credit Union, accepting deposits from and
lending sums to its members, with the objects of
promoting thrift amongst its members and providing
credit for their benefit at a fair and reasonable rate of
interest.

The directors are responsible for keeping proper
accounting records which disclose with reasonable
accuracy at any time the financial position of the
society and to enable them to ensure that the
financial statements comply with the Co-operative
and Community Benefit Societies Act 2014. They
are also responsible for safeguarding the assets of
the credit union and hence for taking reasonable
steps for the prevention and detection of fraud and
other irregularities.

Results of Operations and Dividends
The results for the year are as shown in the
attached accounts, as are movements in the Credit
Union's fixed assets

The directors confirm that so far as they are aware,
there is no relevant audit information of which the
credit union's auditors are unaware. They have
taken all the steps that they ought to have taken as
directors in order to make themselves aware of any
relevant audit information and to establish that the
credit union's auditors are aware of that information.

Directors' of Management
The directors' during the year were as shown on the
administrative information page of the accounts.
Directors' Responsibilities
The directors are responsible for preparing the
Annual Report and the financial statements in
accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice.

Auditors
The Board has agreed to tender the provider of the
external audit for 2019/20 with a recommendation
to be made to the AGM.

The Co-operative and Community Benefit Societies
Act 2014 and the Credit Unions Act 1979 requires
the directors to prepare financial statements for
each financial year which give a true and fair view of
the state of affairs of the credit union and of the
excess of income over expenditure of the credit
union for that period. In preparing those financial
statements, the directors are required to:

Signed on behalf of the board of directors

 select suitable accounting policies and then apply

Grenville Bingham
Company Secretary

them consistently;

 make judgements and estimates that are
reasonable and prudent;

30 January 2020
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Report from the Independent Auditor
Independent Auditor's Report to the members of
London Community Credit Union Limited
Opinion

Conclusions relating to going concern

We have audited the financial statements of London

We have nothing to report in respect of the following
matters in relation to which the ISAs (UK) require us
to report to you where:

the year ended 30th September 2019 which
comprise the Revenue Account, Balance Sheet,
Statement of Changes in Retained Earnings, Cash
Flow Statement and notes to the financial
statements, including a summary of significant
accounting policies. The financial reporting
framework that has been applied in their preparation
is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard
102 - The Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

 the directors use of the going concern basis of
accounting in the preparation of the financial
statements is not appropriate; or
 the directors have not disclosed in the financial
statements any identified material uncertainties
that may cast significant doubt about the
concern basis of accounting for a period of at
least twelve months from the date when the
financial statements are authorised for issue.

In our opinion, the financial statements:

Other information

 give a true and fair view of the state of the Credit

The directors are responsible for the other
information. The other information comprises the
information included in the Directors' Report other

its income and expenditure for the period then
ended; and
 have been prepared in accordance with the
requirements of the Co-operative and Community
Benefit Societies Act 2014 and Credit Unions Act
1979.

thereon. Our opinion on the financial statements
does not cover the other information and, except to
the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion
thereon. In connection with our audit of the financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the
other information is materially inconsistent with the
financial statements or our knowledge obtained in
the audit or otherwise appears to be materially
misstated. If we identify such material
inconsistencies or apparent material misstatements,
we are required to determine whether there is a
material misstatement in the financial statements or a
material misstatement of the other information. If,
based on the work we have performed, we conclude
that there is a material misstatement of this other
information, we are required to report that fact.

Basis for opinion
We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those
responsibilities for the audit of the financial
statements section of our report. We are
independent of the society in accordance with the
ethical requirements that are relevant to our audit of
the financial statements in the UK, including the
other ethical responsibilities in accordance with
these requirements. We believe that the audit
evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

We have nothing to report in this regard.

15

Report from the Independent Auditor - continued

Misstatements can arise from fraud or error and are
considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of these financial statements.

Matters on which we are required to report by
exception
We have nothing to report in respect of the following
matters where the Co-operative and Community
Benefit Societies Act 2014 requires us to report to
you if, in our opinion:

A further description of our responsibilities for the
audit of the financial statements is located on the

 a satisfactory system of internal control over
transactions has not been maintained; or

https://www.frc.org.uk/auditorsresponsibilities.

 the society has not kept proper accounting
records; or
 the financial statements are not in agreement
with the books of account; or

as a body, in accordance with section 87 of the Cooperative and Community Benefit Societies Act
2014. Our audit work has been undertaken so that

 we have not received all the information and
explanations we need for our audit.

matters we are required to state to them in an

Responsibilities of the Directors

fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the

As explained more fully in the Directors
responsibilities statement on page 14 the Directors
are responsible for the preparation of the financial
statements and for being satisfied that they give a
true and fair view, and for such internal control as
they determine is necessary to enable the
preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

our audit work, for this report, or for the opinions we
have formed.
Appleby & Wood, Statutory Auditor
40 The Lock Building
72 High Street
Stratford
London E15 2QB

In preparing the financial statements, the Directors
continue as a going concern, disclosing, as
applicable, matters related to going concern and
using the going concern basis of accounting unless
the Directors either intend to liquidate the society or
to cease operations, or have no realistic alternative
but to do so.

13 February 2020

financial statements
Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due to
includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it
exists.
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Revenue Account
For the year ended 30th September 2019
Note
Loan interest receivable and similar income

4

1,655,648

1,519,586

Interest payable

5

(567 )

(3,736 )

1,655,081

1,515,850

570,412

421,394

(434,163 )

(233,747 )

136,249

187,647

1,791,330

1,703,497

Net interest income
Fees and commission income

6

Fees (including CUCA) and commissions payable
Net fees and commission income
Net fees, Interest and commission receivable
Other income

6a

-

-

Administrative expenses

7a

(1,653,728 )

(1,359,805 )

Depreciation and amortisation

10

(104,877 )

(80,721 )

Other operating expenses

7b

(179,650 )

(167,680 )

11 d

(92,001 )

(48,590 )

(238,925 )

46,702

(21,953 )

(18,904 )

(260,878 )

27,798

-

-

(260,878 )

27,798

Impairment on loans to members
Deficit/Surplus before taxation
Taxation

9a

Deficit/Surplus for the financial year

Total comprehensive loss / income

The notes on pages 21 to 31 form part of the financial statements
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Balance Sheet

London Community Credit Union as at 30th September 2019
Note
ASSETS
Cash, cash equivalents and liquid deposits

2,128,239

3,858,999

Investments in Treasury Bills

4,054,500

3,299,000

6,182,739

7,157,999

11a

9,852,455

8,488,263

10

3,057,782

2,809,839

Other receivables

102,060

98,438

Prepayments and accrued income

149,252

71,877

19,344,288

18,626,416

Share capital

16,670,610

15,880,188

Junior Savers

895,935

768,399

516,043

455,251

18,082,588

17,103,838

Loans and advances to members
Fixed assets

Total assets

LIABILITIES

Other payables

12

Subordinated loan

15

600,000

600,000

Retained earnings

16

661,700

922,578

19,344,288

18,626,416

Total liabilities

The financial statements were approved, and authorised for issue, by the Board on 30th January 2020
and signed on its behalf by:

David Morgan

Jade Onashoga

Grenville Bingham

Chair

Vice Chair

Secretary
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Statement of Changes in Retained Earnings

For the year ended 30th September 2019

As at 1 October 2018
Total comprehensive loss/income for the year
As at 30 September 2019

19

922,578

894,780

(260,878 )

27,798

661,700

922,578

Cash Flow Statement

For the year ended 30th September 2019
Note
Cash flows from operating activities
Deficit/Surplus before taxation

(238,925 )

46,702

Adjustments for non-cash items:
Depreciation

10

104,877

80,721

Loss on disposal of fixed assets

10

2,160

-

11d

92,001

48,590

(39,887 )

176,013

(80,997 )

9,631

58,291

77,385

(62,593 )

263,029

Transfer from NEWCRED

-

-

Transfer from NEWCRED re Bad Debt Provision

-

-

Increase in Capital Funding

-

-

49,980,308

45,837,690

(49,062,350 )

(44,120,367 )

(3,522,458 )

(5,476,362 )

2,066,265

4,676,756

(600,828 )

1,180,746

(19,452 )

(21,306 )

(620,280 )

1,159,440

(354,980 )

(211,202 )

(975,260 )

948,238

Cash and cash equivalents at beginning of year

7,157,999

6,209,761

Cash and cash equivalents at end of year

6,182,739

7,157,999

Impairment losses

Movements in:

Other receivables
Other payables

Cash flows from changes in operating assets and liabilities

Cash inflow from subscribed capital
Cash outflow from repaid capital
New loans to members
Repayment of loans by members

Taxation paid

Net cash flows from operating activities
Cash flows from investing activities
Purchase of property, plant and equipment

10

Net cash flow from managing liquid deposits
Net decrease in cash and cash equivalents

20

Notes to the Financial Statements

For the year ended 30th September 2019
1 Legal and regulatory framework

Taxation
The tax charge for the year reflects current tax payable
using tax rates in force. The Credit Union is not liable to
corporation tax payable on its ordinary activities of
making loans to members. However, corporation tax is
payable on investment income and rental income.

The Credit Union is a society established under the
Industrial and Provident Societies Act 1965, whose
principal activity is to operate as a credit union, within
the meaning of the Credit Unions Act 1979. The Credit
Union has registered with the Financial Conduct
Authority and is regulated by the Prudential Regulation
Authority under the provisions of the Financial Services
and Markets Act 2000.

As a result of the limited activities of the Credit Union
from which profits are chargeable to corporation tax, it
is unlikely that deferred tax will arise.

In accordance with the regulatory environment for
credit unions, deposits from members can be made by
subscription for redeemable shares, deferred shares
and interest-bearing shares.

Fixed assets tangible/intangible
Depreciation is provided on tangible fixed assets at a
rate calculated to write off the cost less estimated
residual value of each asset over its useful economic
life. The principle annual rates have been charged to
meet accounting standards:

At present the Credit Union has only issued
redeemable shares.

 Fixtures, fittings & equipment
15.0% reducing balance method

2 Accounting policies

 Computers equipment
25.0% reducing balance method

Basis of preparation

 System software development

These financial statements have been prepared in
accordance with FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland.

10.0% straight line method

 Property improvements
16.6% straight line method

The financial statements are prepared on the historical
cost basis.

It is the Board's opinion that no depreciation need be
charged on properties as maintenance or
refurbishment is carried out regularly, significantly
extending the useful economic life of the asset or
maintaining the residual value of the asset and as such
rendering the depreciation charge to be immaterial.

Going concern
The financial statements are prepared on the going
concern basis.
Income

Cash and cash equivalents

Loan interest receivable and similar income: Interest on
loans to members is recognised using the effective
interest method, and is calculated and accrued on a
daily basis.

Cash, cash equivalents and liquid deposits comprise
cash on hand and investments with a maturity of less
than or equal to 8 days.
Financial assets

Fees and commissions receivable: Income relating to
individual transactions is recognised when the
transaction is completed.

loans and advances to members

Loans to members are financial assets with fixed or
determinable payments, and are not quoted in an
active market. Loans are recognised when cash is
advanced to members and measured at amortised
cost using the effective interest method.

Other income: Other income is recognised when
receivable.
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Loans are derecognised when the right to receive cash
flows from the asset have expired, usually when all
amounts outstanding have been repaid by the
member. The Credit Union does not transfer loans to
third parties.

Employee benefits
The Credit Union's pension scheme provider is NEST.
This pension scheme is currently offered to all
employees.
Other employee benefits: Other short and long term
employee benefits, including holiday pay, are
recognised as an expense over the period they are
earned.

Impairment of financial assets
The Credit Union assesses, on a monthly basis, if there
is objective evidence that any of its loans to members
are impaired. The loans are assessed collectively in
groups that share similar credit risk characteristics,
because no loans are individually significant. In
addition, if, during the course of the year, there is
objective evidence that any individual loan is impaired,
a specific loss will be recognised.

Reserves
Retained earnings are the accumulated surpluses to
date that have not been declared as dividends
returnable to members.

Any impairment losses are recognised in the revenue
account, as the difference between the carrying value
of the loan and the net present value of the expected
cash flows.
Financial Liabilities

3 Use of estimates and judgements
The preparation of financial statements requires the
use of certain accounting estimates. It also requires the
Directors to exercise judgement in applying the Credit

subscribed capital

Members' shareholdings in the Credit Union are
redeemable and therefore are classified as financial
liabilities, and described as subscribed capital. They
are initially recognised at the amount of cash deposited
and subsequently measured at amortised cost.

The areas requiring a higher degree of judgement, or
complexity, and areas where assumptions or estimates
are most significant to the financial statements, are
disclosed.

4 Loan interest receivable and similar income
Loan interest receivable from members

1,629,452

1,506,877

Bank interest receivable on cash and liquid deposits

26,196

12,709

Total loan interest receivable and similar income

1,655,648

1,519,586

5 Interest expense
Interest expense is the dividend paid to members for the prior year. The dividend is formally proposed by the Directors after
the year end and is confirmed at the following AGM. As a result it does not represent a liability at the balance sheet date.

Interest paid during the year
Dividend rate: Interest proposed, but not recognised
Dividend rate:

22

567

3,736

0

0

0.5%

0.5%

6 Fees and commissions receivable

Grants

40,000

40,000

314,489

176,877

99,163

97,818

Other fees and commissions

116,761

106,699

Total fees and commissions receivable

570,412

421,394

1,244,031

1,069,15

Temporary staff costs

41,734

15,305

Other staff costs (including volunteer expenses)

10,514

17,667

Staff training

1,802

5,454

Travel costs

2,829

1,817

19,097

13,355

Telephone and SMS messages

29,625

33,480

Computer maintenance

37,071

26,577

Legal and professional

73,355

73,561

Debt Collection Costs

20,601

31,699

General expenses

27,202

26,102

Advertising & Marketing

13,655

16,958

Printing, postage and stationery

20,552

20,137

General Insurance

10,160

8,677

Irrecoverable Fraud

95,810

-

Loss on disposal of fixed assets

2,160

-

Provision for Mastercard

3,531

-

1,653,728

1,359,805

CUCA Members charges
Rental Income

7a Administrative expenses
Notes
Employment costs

8a

7c

Total administrative expenses
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7b Other operating expenses

Rent, Rates & Utilities
Property Maintenance & Dilapidations
Equipment lease

104,227

97,024

31,993

26,735

4,008

4,008

140,228

127,767

2,463

5,579

-

-

7,194

6,487

29,765

27,848

179,650

167,680

18,000

13,355

1,097

-

19,097

13,355

Number

Number

58

52

Regulatory and financial management costs
Financial Conduct Authority and Prudential Regulation Authority fees
Association of British Credit Unions Limited dues
Fidelity insurance
Loan protection and life savings insurance

7c

Fees payable for audit
Fees to the auditor underprovided in 2017 & 2018

8 Employees and employment costs

8a Number of employees
The average monthly number of employees during the year were:
Office Staff

24

8b Directors' remuneration

All members of the committee are members of the Credit Union. They receive no remuneration for services and
participate in the activities of the Credit Union on the same terms as other members. They received reimbursement of

9 Taxation
a) Recognised in the Revenue Account
The taxation charge for the year, based on the small profits rate of Corporation Tax of 19% (2018: 19%) taking into
account marginal relief comprised:

Current tax
UK Corporation tax

21,953

18,904

Total current tax recognised in the Revenue Account

21,953

18,904

b) The Credit Union is not liable to corporation tax payable on its activities of making loans to members. However,
corporation tax is payable on investment income and rental income.
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10 Tangible & intangible fixed assets
Tangible & intangible fixed assets comprise the following intangibles, lease, property, plant and equipment:-

Office improvements
Lease

Intangible

Equipment &

Land &

10,231

344,696

696,028

248,814

94,420

-

Total

Total

2,355,450

3,406,405

3,195,203

10,006

1,740

354,980

211,202

(3,600 )

-

-

(3,600 )

-

259,045

435,516

706,034

2,357,190

3,757,785

3,406,405

-

38,222

558,344

-

596,566

515,845

26,021

46,240

32,616

-

104,877

80,721

-

(1,440 )

-

-

(1,440 )

-

26,021

83,022

590,960

-

700,003

596,566

233,024

352,494

115,074

2,357,190

3,057,782

Cost
At 30th September 2018
Additions
Disposal
At 30th September 2019
Depreciation
At 30th September 2018
Charge for the year
Disposal
At 30th September 2019
Net book value
At 30th September 2019
At 30th September 2018

2,809,839
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11a Credit risk disclosures
The Credit Union does not offer mortgages and as a result all loans to members are unsecured, except that there are
restrictions on the extent to which borrowers may withdraw their savings whilst loans are outstanding.
The carrying amount of the loans to members represents the Credit Union's maximum exposure to credit risk. Where
loans are not impaired it is expected that the amounts repayable will be received in full.

Not impaired:
Not in arrears

9,852,454

8,488,263

Sub-total: loans not impaired

9,852,454

8,488,263

Up to 3 months past due

22,000

15,000

Between 3 and 6 months past due

55,321

47,815

Between 6 months and 1 year past due

85,632

35,362

1,593,965

1,576,642

537,746

527,843

Total loans

12,147,118

10,690,925

Impairment allowance

(2,294,663 )

(2,202,662 )

9,852,455

8,488,263

2,202,662

2,153,738

93,601

51,681

(11,503 )

(15,034 )

82,098

36,647

9,903

12,277

2,294,663

2,202,662

Individually impaired:

Over 1 year past due
Previously written off loans

Total carrying value

11b Provision for impairment losses
Note
As at 1 October 2018
Allowance for losses made during the year
Allowances reversed during the year
Increase in allowances during the year

11c

Movement in previously written off loans
As at 30 September 2019
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11c Impairment losses recognised for the year

Impairment of individual financial assets

11,503

15,034

Increase in impairment allowances during the year

82,098

36,647

93,601

51,681

Reversal of impairment where debts recovered

(1,600 )

(3,091 )

Total impairment recognised for the year

92,001

48,590

21,962

19,461

407

1,416

164,880

160,350

93,176

117,406

Other Creditors

231,458

146,853

Junior Dividend

4,160

9,765

516,043

455,251

12 Other payables

UK Corporation Tax
VAT
Unallocated Credits
Accruals and deferred income
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13

Additional financial instruments disclosures
Liquidity risk: The Credit Union's policy is to maintain
sufficient funds in liquid form at all times to ensure that
it can meet its liabilities as they fall due. The objective
of the liquidity policy is to smooth the mismatches
between maturing assets and liabilities and to provide
a degree of protection against any unexpected
developments that may arise.

13a Financial risk management
The Credit Union manages its subscribed capital and
loans to members so that it earns income from the
margin between interest receivable and interest
payable.
The main financial risks arising from the Credit Union's
activities are credit risk, liquidity risk and interest rate
risk. The Board reviews and agrees policies for
managing each of these risks, which are summarised
below.

Market risk: Market risk is generally comprised of
interest rate risk, currency risk and other price risk.
The Credit Union conducts all its transactions in
sterling and does not deal in derivatives or commodity
markets. Therefore it is not exposed to any form of
currency risk or other price risk.

Credit risk: Credit risk is the risk that a borrower will
default on their contractual obligations relating to
repayments to the Credit Union, resulting in financial
loss to the Credit Union. In order to manage this risk
the Board approves the Credit Union lending policy,
and all changes to it. All loan applications are assessed
with reference to the lending policy in force at the time.
Subsequently loans are regularly reviewed for any
factors that may indicate that the likelihood of
repayment has changed.

Interest rate risk:
risk arises from differences between the interest rate
exposures on the receivables and payables that form
considers rates of interest receivable when deciding on
the dividend rate payable on subscribed capital. The
Credit Union does not use interest rate options to
hedge its own positions. The risk is monitored on a
regular basis by the Board.

13b Interest rate risk disclosures
The following table shows the average interest rates applicable to relevant financial assets and financial liabilities.

Amount

Average
Interest
Rate

Amount

Average
Interest
Rate

9,852,455

17.8%

8,488,263

18.6%

Financial assets
Loans to members
Financial liabilities
Share capital

16,670,610

15,880,188

The interest rates applicable to loans to members are fixed and range from 4.5% to 36%. The interest payable on
share capital is determined at the AGM. As a result, the surplus for the year is not particularly sensitive to interest rate
risk and no sensitivity analysis is presented.
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13c Liquidity risk disclosures
Excluding shortthe subscribed capital, are repayable on demand.

13d Fair value of financial instruments
The Credit Union does not hold any financial instruments at fair value.

14 Post balance sheet events
There are no material events after the balance sheet date to disclose.

15 Subordinated Loan
Subordinated Loans

600,000

600,000

600,000

600,000

-

-

600,000

600,000

600,000

600,000

Due within one year - transfer to current liabilities
Due after more than one year

The subordinated loan is from the London Borough of Newham.
Interest on loan will be charged starting from February 2020 at Bank of England Base Rate plus 1%, on the current

16 Reserves
Reserves

At 1st October 2018
Comprehensive deficit
for the year
Transfer between funds
Balance carried forward at
30th September 2019

Other reserves

2019

2018

Others

Statutory

Lloyds

Forest
Gate

Growth
Fund

Total

Total

278,771

137,402

100,000

14,800

391,605

922,578

894,780

(260,878 )

-

-

-

-

(260,878 )

27,798

-

-

-

-

-

-

-

17,893

137,402

100,000

14,800

391,605

661,700

922,578
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17 Contingent liabilities

on the same basis as loans to other members. None of
the directors or their close family members, have any
preferential terms on their loans. They also had share

The Credit Union participates in the Financial Services
Compensation Scheme (FSCS) and therefore has a
contingent liability, which cannot be quantified, in
respect of contributions to the FSCS, as required by
the Financial Services and Markets Act 2000. The
Financial Conduct Authority (FCA) has provided details

During the year - staff members had loans with the
members, have preferential terms on their loans. Staff
are given loans with a 50% reduction in the interest rate
compared to the Credit Union's members. They also

towards the FSCS will be calculated and full provision
has been included for this liability. However this is
subject to future changes in interest rates and levels of
deposits held by UK deposit takers. Therefore there is
inherent uncertainty regarding the totality of the levy
that the Credit Union will have to pay. In the last two
years no additional payment has been required.

19 Employee benefits
Under the UK accounting standards, the Credit Union

18 Related party transactions

recognised when employees render the service that
increases their entitlement.

During the year - members of the Board and their close
family members had loans with the Credit Union of

20

Lease

The Credit Union entered into a lease agreement with London Borough of Newham. The lease agreement is for
duration of 10 years and started on 20th August 2018.
The total of future minimum lease payments under non-cancellable operating leases for each of the following periods:

Not later than one year

43,750

Later than one year and not later than five years

175,000

Later than five years.

170,833
389,583

Lease payments recognised as an expense in the current year.
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47,917

Branches open six day a week
HACKNEY
225 Mare Street
London, E8 3QE

STRATFORD
34 Broadway
London, E15 4QS

BETHNAL GREEN
473 Bethnal Green Road
London, E2 9QH
POPLAR
16 Vesey Path
London, E14 6BT



Savings



Loans



Current Accounts



Junior Accounts

London Community Credit Union
membership is open to anybody who
lives, works or studies in the London
boroughs of Hackney, Haringey,
Islington, Newham, Tower Hamlets,
Waltham Forest or the City of London

020 7729 9218
londoncu.com
/lccu2000
London Community Credit Union is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and
the Prudential Regulation Authority. FRN 213743. Deposits held by LCCU are protected by the Financial Services Compensation Scheme.

