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Notice of the
17th LCCU Annual
General Meeting

Standing Orders
Motions
1

A Member shall address all comments through the Chair.

2

A Member shall only address the Meeting when called
upon by the Chair to do so and should raise their hand to
indicate that they wish to address the floor.

3

Speeches are to be clear and relevant to the subject
before the Meeting.

4

The person proposing the motion shall be allowed a
maximum of five minutes to speak on the motion.

5

The person seconding the motion shall be allowed a
maximum of three minutes to speak in support.

Annual General
Meeting Agenda

6

A Member may not speak twice on the same subject
except he/she:

1. Welcome and Apologies

7

The Mover of a “Procedural Motion” (Adjournment, Lay on
the Table, Motion to postpone) shall have no right of reply.

8

Debate shall cease when the Chair decides sufficient
debate has taken place.

9

No speeches or amendments are to be made after the
“Motion” has been put and carried or negated.

Notice is hereby given that the Seventeenth (17th) Annual
General Meeting of London Community Credit Union
Limited will be held at Stratford Circus – Theatre Square,
London, E15 1BX on Thursday 4th May 2017.
Registration begins at 5:45pm and the AGM begins
at 6:30pm.

2. Reading of notice convening the 17th AGM.
3. Credential (Quorum) Report
4. Adoption of Standing Orders
5. Keynote Speaker: Councillor Sirajul Islam

(a) Is the Mover of a motion with the right of reply.
(b) Wishes to object or to explain (with permission of the Chair).

Deputy Mayor and Cabinet Member for Housing
Management & Performance,
– London Borough of Tower Hamlets.

10 A Member speaking on a “Point of Order” is to state the
point clearly and concisely. (A “Point of Order” must have
relevance to the “Standing Order”.)

6. Minutes of the Last Annual General Meeting

11 (a) A Member shall not “Call another Member to order” but
may draw the attention of the Chair to a “Breach of Order”.

7. Approval of minutes of previous AGM
8. Reports:
Chair’s Report
Board of Directors Report
Treasurer’s Report
Audit Committee Report
Auditor/Financial Statements
Approval of Accounts
Credit Committee Report
Nominating Committee Report

9. Election of Officers
10. Resolutions & Motions
11. General Business

(b) In no event can a Member call the Chair to Order.
12 A “Question” shall not be put to the vote if a Member
desires to speak on it or move an amendment to it,
however the following may be moved at any time:
a “Procedural Motion: The Previous Question” “Proceed to
the Next Business” or the Closure:“ That the Question be
now Put.”
13 Only one amendment should be before the Meeting at one
and the same time.
14 When a motion is withdrawn, any amendment to it fails.
15 The Chair shall have the right to a “Casting Vote”.
16 If there is equality of voting on an amendment and if the Chair
does not exercise a Casting Vote, the amendment is lost.
17 Provision is to be made for protection of the Chair
from vilification.
18 No Member shall impute improper motives against
another Member.

Conduct at General Meetings
Any person in breach of these Standing Orders, who interrupts the
person speaking, who uses rude or abusive language, or disrupts
the conduct of the Meeting, shall be warned that any repeat of such
misconduct will result in his/her expulsion from the meeting.

Elections
If the Chair is a candidate standing for election they shall hand over the
chairing of the meeting to another officer or member of staff for
that item.
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Minutes of the London
Community Credit
Union 16th Annual
General Meeting

5. Presentation by Board Member Anna Smith
The Chair introduced Anna Smith, who had been
co-opted to the Board in December 2015. Anna gave a
presentation about LCCU’s work in the community. Having
grown up in the United States where Credit Unions were
commonplace, Anna said she had been surprised and

Held on Thursday 28th April 2016 at The Old Town Hall,

disappointed by the common perception in the UK that

29 Broadway, London E15 4QB.

Credit Unions were for people unable to easily access

1.

Welcome and apologies

Mr Malcolm Swallow (Chair) called the meeting to order
at 6.25pm. He welcomed members to the AGM. He was
pleased to report significant improvements in LCCU’s
balance sheet over the last twelve months and that a more
significant dividend would be paid to members this year. He

the Credit Union alternative, which puts the community at
the heart of its decision making. She explained that LCCU
was a financial cooperative sharing a common geographic
bond: with members served by local branches in Bow,
Poplar, Hackney, Stratford and Bethnal Green.

introduced the LCCU Executive and Board members and

Anna encouraged members to get more involved in LCCU’s

explained that apologies had been received from Stephen

work. She outlined the many different ways they could do

Backes. No other apologies had been received.

so, including: as Board members, also as offering skills

He advised members that fire exits were clearly marked,
toilets were outside the hall downstairs, and that an official
photographer was in attendance; photographs would only
be used for the LCCU website and LCCU publicity. He
also advised that a formal record of the meeting was being
taken and asked that members addressing the meeting

support on a regular or occasional basis and assisting with
one-off events. Anna invited members to complete the
volunteer form on (page 30 (AR) if they were interested.
LCCU wants to strengthen its social media presence and
would welcome stories about members’ experiences and
local photographs.

should state their name clearly for the minute taker to

Anna said she wanted to dispel any myths around

record.

taking out a LCCU loan. She explained how members’

2.	Reading of notice convening the 16th AGM
and adoption of standing orders

savings made up the lending pool; with the interest from
repayments used to support the Credit Union (including the
distribution of dividends) and its operations. She outlined

The Chairman referred to the formal notices on page 3 of

some of the LCCU offers: including flexi credit (small

the Annual Report (AR). He asked members to take note of

value loans) and flexible overdrafts (with low fees). LCCU

the Standing Orders and to follow the rules of conduct for

rates compared favourably with those charged by payday

the meeting.

lenders, which could be as high as 4000% (APR). The

3.

Credential (Quorum) Report

The Chair advised that the 73 members, and 5 guests, had
all signed the attendance register on arrival; he confirmed
that the meeting was quorate.
4.

Minutes of the 2015 Annual General Meeting

The Chairman referred to the minutes of the last Annual
General Meeting (pages 4 – 7,(AR), held on Thursday 21
May 2015 at Stratford Library. These were unanimously
agreed to be a correct record of the meeting, as proposed
by Grenville Bingham - Vice Chair and seconded by the
Matthew Gaskin - Secretary.
4

other financial services. She was delighted to be part of

LCCU workplace scheme enables members’ pay to go
directly to their LCCU account, either as savings or towards
a loan repayment plan. Other comparative advantages
included the fact that outstanding loans (up to £5,000) are
insured, and this means that at death the loan is cleared
and not a liability to clear. In addition, all savings at the
time of death are matched up to £2,000 (doubled). These
benefits are provided free to all members and subject to
the rules of the insurance policy. She also encouraged
members to apply for a loan, which could be done online,
using a more efficient and smoother process than before.

Summing up, Anna asked members to spread the word

LCCU had been successful in starting to rebuild its links

about the LCCU and encourage others to join to help

with Tower Hamlets Council and was also working closely

LCCU to grow.

with the London Borough of Hackney on the LCCU

The Chairman thanked Anna for her presentation. He

Hackney Branch.

also encouraged members to support LCCU by getting

The Chairman referred to the Credit Committee Report

involved. Members were invited to speak to Anna and/or

(page 12 (AR). He thanked the members of the Credit

other Board members after the meeting or contact Anna

Committee for their hard work, including the important

by email. In terms of volunteering to serve on the Board, he

role played in sanctioning loans that fell outside the

explained that Board meetings were held on weekdays in

normal criteria.

the early evening to try and make it easier for members to
combine their Board role with other responsibilities.
Questions from the floor:

7. Treasurer’s Report
The Chairman introduced the Treasurer, David Morgan
and invited him to present his report. David explained that

Member (Chris Shepherd) requested clarification of

the report covered the financial year from October 2014

Anna’s email details. Another member (Greg Cohn) noted

to September 2015. The key points were summarised on

that having a range of people involved in LCCU was to

page 14 (AR). LCCU had made a surplus of £171,894 over

be welcomed.

the period, at a time when it had incurred significant costs

Anna Smith replied that she was impressed by the different
constituencies involved in LCCU, including Credit Unions
run by schools and vulnerable communities. LCCU did not
currently market business accounts, but this might be a
project for the future.
6.

Chairman’s Report and Board of Directors’ Report

The Chairman introduced the Chairman’s Report (page 8

associated with the NewCred merger. The merger during
the accounting period made it difficult to make year on
year, like for like comparisons. He explained that NewCred
had broken even over the period and therefore merging
had not made a major contribution to the surplus position
of the merged entity. The merger had enabled LCCU to
scale up and improve back office processes, including the
alignment of membership fees and product offerings.

AR) and the Board of Directors’ report (pages 9-11 AR).

The Treasurer referred to the Income statement on page

He noted that Katie Hoare had resigned from the Board

20 (AR), noting there had been substantial growth in loan

in March 2016 and thanked her for service to the Credit

interest income from £709,797 in 2014 to £1,222,599 in

Union over the past two years. He welcomed the new

2015. He commented that the financial bedrock of LCCU

Board member, Anna Smith, who had been co-opted to

was through the provision of reasonably priced loans.

the Board in December 2015.

Turning to financial performance, (page 14 (AR) he noted

The Chairman explained that the Board meets monthly,

that the historic breakeven position included substantial

with the Executive Committee meeting in between Board

grant income from the Department of Work and Pensions

meetings.

and when grants ended LCCU had been left in a very

The Chairman explained that the Board had decided
to continue to operate from the Water Lane office in
Stratford until the works at 72-74 Broadway, Stratford were
complete. The purchase of the freehold at Broadway had
been a significant achievement. Welcoming the attendees
from Moneyworks, he said that the Board greatly valued its
links with the London Borough of Newham (LBN) and their
strategic partnership as the financial services provider for
the Moneyworks project.

tough financial position. LCCU had now shifted to a
position where they were self-sufficient without grants and
activities funding. He stated that 2015 was the first time
a surplus had been made without grant support (around
£35,000 excluding grants). David thanked the LCCU staff
for this excellent result. LCCU had been successful in its
application to Lloyds Bank for a capital grant of £100,000,
earmarked for supporting the NewCred merger and
LCCU’s future growth. It is therefore a non-distributable
reserve (i.e. cannot be used for dividends).
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David commented on the growth in loans and deposits

to legislation meant that the accounts would in future be

chart (page 14 (AR). Loans net of provision had grown from

prepared under the FRS 102 accounting regime, which he

£2.6 million in 2011 to £6.2 million; and savings from £4.4

would explain at the next AGM. Having audited the financial

million to £13.2 million over the same period. The figures

statements of 30 other Credit Unions, he noted that

show that people save with LCCU substantially more than

LCCU’s performance had exceeded all of them, for which it

they borrow, although LCCU has substantial capacity to

should be congratulated.

lend to more people. The difference between the loans and
savings balance is accounted for by property ownership,
including the purchase of the freehold of 72- 74 Broadway
(fixed assets, page 21 (AR), £2 million in bank deposits and
£4 million invested in government bonds. He noted that

of the accounts. The Vice Chair moved the approval of
the accounts, seconded by the Secretary and approved
unanimously by the members.

low interest rates (page 20 (AR). The rate of return on loans

9.	Nominating Committee Report and Election
of Officers

was 50 times more than on savings.

The Chairman explained that the Committee had met

the returns on those assets were negligible because of the

The Treasurer commented that whereas the LCCU was
proposing to pay a dividend this year, he wanted to flag
up the need for prudence. The Board had to take into
account the Lloyds (non-distributable) grant, the need to be
self-sustaining and its duties of compliance as a regulated
entity. That said, given that the LCCU had managed to
turn around a loss of £350,000 in 2011 into a profit within
4 years, it should be possible to continue to grow the
surplus. Prudence in the short term would benefit LCCU in
the long term.
The Chairman thanked the Treasurer for his report and for
the accounts. There were no questions from the floor.
8.

Auditors Report and Approval of Accounts

before the AGM to consider applications to the Board
(page 26 (AR). There were six vacancies on the Board.
Three of the members: Suzette Barry, Diana Collins and
David Morgan were seeking re-election. Anna Smith, who
was co-opted in December 2015 now offered herself for
formal election. There were two new nominees: Ripon Ray
and Nadine Napping. The nominees were proposed by the
Chairman, seconded by member Gregory Cohn and were
approved unopposed.
Following a question from the floor, the Chairman explained
that the current limit for Board members was 15. One
of the amendments to the rules being proposed was an
increase to 20 members, although there was no intention
at the current time to utilize this increased number. Board

Terry Macpherson, Senior Auditor at Appleby and Wood,

members should join existing committees as part of

presented the Auditors Report (page 19 (AR). He noted

their work. At present there were as many candidates as

the substantial growth in LCCUs balance sheet, but this

vacancies but it would be better if there would be more.

was tempered by the increase in the bad debt provision to

The Board is happy to co-opt new members before the

£1.5 million, of which only £200,000 was showing in the

next AGM if necessary.

expense account. These figures included the NewCred
debts added back into the loan book. Share capital had
increased and the increase in assets had been substantial.
He congratulated LCCU on its performance.
He explained that the comparative figures did not include
NewCred, whereas the current year did. He briefly
explained movements in the bad debts provision for clarity.
The Auditor then confirmed that the financial statements
gave a true and fair statement of the Credit Union’s
affairs as of 30 September 2015 and of its income and
expenditure for the year ended. He noted that changes
6

The Chairman invited proposals for the formal approval

10. Resolutions & Motions
There were three resolutions considered by the AGM
(page 28 (AR).
(1) The Board of Directors wish to resolve that the following
dividend payment be made:
Saver Plus Account 0.25% (£16,950), Instant Access 0%,
Events Savers 0%, Holiday Saver 0% Christmas/Eid 0%,
Current Account 0% Jam Jar Account 0% Junior Savers
1% (£1,980).

This was proposed by the Treasurer and seconded by

not accept savings from corporates, only individuals who

Diana Collins. One member opposed the resolution.

must live and work within the common bond area. LCCU

(2) That the firm of Appleby and Wood be retained as
Auditors for the next financial year. The Chair noted that
the Board would keep this under review and the Audit
Committee would formally consider this as part of its
mandate. The resolution was proposed by the Vice-Chair,
seconded by the Secretary and unanimously approved by
the members.

undertakes money laundering checks when accepting
deposits. LCCU has 20,000 members who deposit mostly
small savings. LCCU has been quite conservative in the
past about loans, but there had been a lot of good work
undertaken over the last 18 months to make the loan
application process easier. LCCU offers lots of payment
services and people have tended to increase savings
balances. He reminded members that LCCU’s main income

(3) As mentioned at the 2015 AGM, the Board wished to

comes from loans so they should spread the word about

propose certain rule changes to reflect changes in LCCU’s

LCCU, and their lending services.

operations and governance. The aim was to have more
flexibility around management of the Credit Union, charges
for services, Board size, secret voting rules, and Director’s
expenses.
Asked from the floor (Gregory Cohn) whether the Financial
Conduct Authority has been consulted, the Chair explained
that the FCA/PRA would not formally discuss proposed
rule changes until the members had approved them. The
changes to the rules might therefore prove to be an iterative
process, although the Board was confident the PRA would
approve them substantially as drafted. Any amendments
were likely to be minor, but if not the Board would go back
to members for approval.

A member (Daniel Nduckwe) asked why the Mare Street
branch was open/closed at irregular hours? The Chief
Executive advised that the branch is always open during
normal office hours which were 10 am to 6pm with early
closures on Thursdays and Saturdays.
Board member (Ian Moseley) asked about restrictions
on investments. The Treasurer advised that there were
restrictions - funds could only be invested in property
used by the business (i.e. not for investment). There were
restrictions on short term bank deposits, which had to be
in Sterling with a UK-authorised financial institution or in
UK government securities with a one year maturity, or less.
Under the Bank of England capital requirements on reserves

The Vice Chair proposed the resolution, seconded by Diana

of cash, Credit Unions are held to much tighter scrutiny than

Collins. The resolution was approved unopposed.

banks in general. LCCU meets the current ratio requirements

11. General Business

comfortably but in the next accounting period it will be
subject to a further tightening of the rules by the Bank of

There were a number of questions from the floor:

England, which will make things much more difficult.

Member (Chris Shepherd) asked what to do with the

Member (Michael Abiodun) asked why LCCU had agreed

volunteer form (AR page 30) once completed. Anna Smith

to merge with NewCred in January 2015. The Treasurer

advised this should be returned to her.

explained that NewCred’s reserves were below the

Ripon Ray wanted to know what were the statutory
minimum amount of liquidity requirements for LCCU? The
Treasurer referred to the balance sheet on page 21 of ARA.
The share capital plus liquid assets plus cash and bank
(£4.2 + £1.7/14.2) = 41.5%. The Bank of England requires
the percentage to be above 10 % of total relevant liabilities.
Member (Joseph Donovan) asked the Treasurer why the

statutory requirements so the PRA had said that unless
it could recapitalise, it would withdraw its licence. LCCU
and others had been consulted as to whether they wished
to help (as explained at the 2015 AGM) and a consensus
reached that the merger should take place. The LCCU
Board includes a former NewCred Director. LCCU also
employs former NewCred staff. Newham had made a
subordinated loan to enable the merger to go through.

loans were half the amount of the deposits and wanted to
know how LCCU could be sure there was no ‘ dodgy cash’
being deposited. The Treasurer explained that LCCU does
7

Mr Abiodun then asked about expansion and wanted to
know when LCCU would open branches in north Hackney
and Stamford Hill. The Chairman responded that this would
depend both on the costs incurred, including for property
and staffing. In the past the branches were opened only
with financial assistance. The NewCred merger had only
happened because of Newham Council’s assistance.
Similarly, branches had been opened because of support
from Tower Hamlets and Hackney councils. He agreed that
LCCU might be competing with Haringey in some areas.
Member (Gregory Cohn) commented that the character
of the Co-operative Bank had changed. He felt this made
it harder for Credit Unions to find partners. Should it be
looking to expand into the commercial and/or the third
sector? He added that following such a successful financial
year (including the work on the NewCred merger) he
wanted to record a vote of thanks to the Board and staff
for the fantastic year achieved. The Chairman responded
that LCCU had stepped away from the Co-op due to the
changes there.
Member (Chris Shepherd) asked about the use of the
subordinated loans. The Treasurer explained that the
£600,000 subordinated loan agreement with the London
Borough of Newham had been made to satisfy the PRA
in order for the NewCred merger to proceed; but it would
have to be repaid eventually.
In commenting, the Vice Chair gave thanks to the Credit
Union Foundation who had facilitated the £100,000 Capital
Grant from Lloyds Bank.
Members Raffle
The AGM concluded with a raffle for members. The first
prize, a bottle of champagne was won by Michael Adiodun.
The second prize, a cinema ticket, was won by Ms Olanike
Omole and the third prize, a back pack, was won by
Christopher Shepherd.
The meeting closed at 7.35pm.
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Chair’s Report

getting better value from your money by improving our debt

Many Londoners have seen their pay packets decline

who try to duck their obligations, and reducing the risk of

or remain static for nearly a decade. As such, the role of

fraud and error - which are problems faced by every lender,

Credit Unions, providing fair loans, secure savings and

large or small.

common financial sense, is even more vital than before.

recovery, making it harder for the minority of customers

The Board also agreed to hire a Communications and

Over the last 12 months LCCU has continued to expand,

Engagement Manager who will lead efforts to promote

and invest in making its business stronger, at the same

our provision of loans as well as build relationships with

time as navigating its way through challenges ranging from

members and possible funders.

Brexit to technological change.

These tasks - investing in controls and improving

As we hold the Annual General Meeting (AGM) we should

communications - are designed to improve returns and

pause and recognise the hard work of both Colin Eddy, the

satisfaction for our members. It is also important to

General Manager, and Malcolm Swallow, my predecessor

generate a surplus to meet the capital ratio - which is a

as Chair, as well as our dedicated staff and volunteers.

measure of equity in relation to the risk undertaken by every

In the year to September 2016 LCCU continued to grow
its membership and loan book. We posted a surplus of
£20,000 for the 12 month period, which is less than the

lender to help it weather any storms and is one of the key
requirements of the financial regulator - and ensure the
Credit Union prospers well into the future.

previous year, but reflects the costs of essential investment in

We have also introduced a new current account platform

strengthening controls to make your Credit Union safer and

this year because the Co-operative Bank made the

sustainable - not just for one year, but for the long-term.

decision to withdraw the service it provided in this area for

We aim to make a difference in our community every day.

Credit Unions.

Key projects such as Moneyworks, delivering affordable

Developing a current account within our operations has

credit with Newham Council, and Hackney Young Savers,

been a test for management and the Board and required

helping secondary school children to begin saving and learn

substantial investment in technology and controls. The

about budgeting with Hackney Council, are a major part of

integrated card is on its way and we are working hard

this. In December we collected donations for the food bank

to deliver this by the end of the year. We have received

which is run by St James’ Church, in Hackney, and aim to

encouraging feedback from members.

roll this out to other churches in the common bond area.

Meanwhile the primary goal for LCCU is to support saving

It has been a busy period since I stepped up to the chair’s

and issue more loans, make a surplus and generate value

role last May. The Brexit vote in June surprised many but

for all our members - so please:

has not had a seriously detrimental impact on LCCU.

•

consider taking out one of our loans at a fairer price
than most firms on the high street.

to monitor financial markets and the performance of

•

spread the word to your friends and family.

the banks with whom we have a relationship, as well as

•

volunteer in one of our branches.

•

explore taking up all the services we offer on
our website.

During the process of leaving the EU we will continue

continuing to keep a watchful eye on our investment in
government stock, known as Treasury bills, and ensuring
we meet the altered requirements of the regulator.

The task of running a Credit Union is varied and intense
Closer to home we have continued to develop LCCU.

but thanks to all our staff, unpaid directors and loyal

We appointed Errol D’Lima as Head of Finance. Errol

customers, we make a difference in our community every

brings decades of experience from a major international

day. It has been a privilege to play a part over the last year.

bank and has already helped us to strengthen our controls,

Thank you for your continued support.

which the entire Board agreed was a priority. This involves
Peter Edwards
9

Board of
Directors Report
The Board is responsible for the financial health, growth

Annual Report references the financial year, October 2015

and strategic direction of the Credit Union. This means

– September 2016. However, because Board Members

we are responsible for making sure the Credit Union is

are nominated at each AGM, the Board attendance record

operating well, delivering benefits to members, and growing

refers to May 2016 - April 2017.

in alignment with the Credit Union’s core values.
The Board is also the way that regular members just like

Name

you, control and run LCCU. Every Board member is a
volunteer and does not receive any financial rewards for
their efforts. The hours required can be long, and the work
that many Board members contribute to the Credit Union is
significant. We would therefore like to start by thanking our
fellow Board members for their time, energy, passion and
dedication over the past year.
Following the 2016 AGM, the Board elected the following
members to serve in key leadership positions on the
Executive Committee:
•

Chair: Peter Edwards

•

Vice Chair: Gren Bingham

•

Co-Secretaries: Matthew Gaskin, Anna Smith

•

Treasurer: David Morgan

The other members of the Board are:
•

Stephen Backes

•

Suzette Barry

•

Diana Collins

•

Ian Moseley

•

Peter Costello

•

Ripon Ray

•

Malcolm Swallow

•

Nadine Tapping

The Board met monthly alongside a range of regular

Present

Absent

Stephen
Backes

11

0

Suzette
Barry

6

5

Grenville
Bingham

11

0

Diana
Collins

5

6

Peter
Costello

7

4

Peter
Edwards

10

1

Matthew
Gaskin

5

6

David
Morgan

6

5

Ian Moseley

9

2

David
Pack

2

7*

Ripon Ray

10

1

Anna Smith

9

2

Malcolm
Swallow

9

2

Nadine
Tapping

8

3

committee meetings and sessions for specific projects.
*

David Pack stepped down from the Board during the
year due to other engagements. The Board would like
to extend gratitude for his time on the Board.
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Board of Directors
Report Continued
The key achievements throughout the financial year

These are just a few of the successes we’ve seen over

include:

the past year covered in this Annual Report. The Board

•

is excited to look ahead at another year. We face some

After our successful merger with NewCred, our key

key challenges for the next financial year given our

focus has been to strengthen financial controls to

significant investment in security and infrastructure,

deliver a more secure and robust service to members.

key staff positions and financial controls.

We’ve hired a new, very experienced Head of Finance
from an international bank who has already delivered

Over the year October 2016 – September 2017,

key improvements in our back office processes and

the Board’s priorities are to:

functions.
•

•

Union;

Following Co-op Bank’s decision to discontinue the
current account platform, LCCU has developed and
launched an innovative Credit Union current account

•

temporary cards and onto a permanent card solution;

utilising current accounts through LCCU, but it also
•

The Board would like to thank Imran Ahmed and Rick

•

•

•

Over the course of the financial year, our membership

Prepare for the Capital Adequacy Ratio increase in
2018, focusing on loan growth and profitability; and

Plewa for their management and skill in delivering this
improved service to members.

Invest in a Communications and Engagement Manager
to support the Credit Union’s growth;

for members. Transactions are faster and the online
banking portal has a more natural feel for members.

Continue the current account transition process,
moving current account cards holders away from the

product. This not only means members can continue
means we are dramatically improving all security

Continue to improve controls throughout the Credit

•

Identify opportunities for collaboration with the councils
within our common bond area.

increased from 14,091 to 16,361. This is an exciting

The Board of Directors would like to thank Colin Eddy for

increase and means more and more community

all his hard work as General Manager, as well as all other

members are taking an active interest in LCCU.

staff, for making possible the day to day service to our

In collaboration with Newham Council and
Moneyworks, LCCU successfully launched an online
portal to improve access to affordable loans for
Newham residents. The programme is a great example

community that the Credit Union provides. We are excited
to continue working together, serving our community,
supporting the Credit Union’s growth, and delivering value
to members.

of how partnerships between local organisations can
deliver meaningful and vital services to those in our
community who need it most.
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Treasurer’s Report
The Credit Union continues to grow and invest in its future.

The Credit Union is now profitable even when excluding

During the year we hired a new Head of Finance who has

grant income (and when allowing for the transition to

already made significant improvements to our controls

the new Accounting Standards). This is an important

as you will hear from the external Auditor. I hope that

milestone in developing a self-sustaining organisation that

future Treasurer’s reports will be able to report continued

is positioned to be a highly successful, profitable social

improvements at future AGMs.

enterprise supporting east London communities.
Surplus excluding grants and FRS adjustment

Financial Performance
I am disappointed with this year’s financial performance as
the Credit Union failed to hit the budget target. The Credit

£

0

£191,600 in the previous year. The 2014/5 Profit included

-50,000

under ‘Fees and Commission Receivable’ in the P/L. The
performance is lower than expected due to the Credit Union

2013

2014

2015

2016

-100,000
-150,000

not meeting the loan income targets as well as extra costs

-200,000

incurred from the need to improve the control environment

-250,000

within the Finance Department.

2012

50,000

Union made a surplus of £20,543 for the year compared to
a one -off Lloyds Capital Grant of 100k – analysed

2011

-300,000

The performance of the Credit Union was also impacted

-350,000

by the implementation of new enhanced financial reporting
standards. These new standards resulted in a one off

When excluding grant income, the Credit Union shows

reduction in income of £40,010 during 2016.

a significant improvement in performance over the last
five years. Between 2011 and the end of 2016 the

Surplus after tax including grants
£

2011

2012

2013

2014

2015

financial performance of the Credit Union has improved
2016

150,000
100,000
50,000

by £400,000 per annum while at the same time making
an essential investment in skills which increased our staff
costs by 85% over the same period.
The challenge for LCCU is to demonstrate that it can build
on these developments and move towards much higher

0

levels of profitability going forward.

-50,000

Managing the Credit Union’s cash
Members of the Credit Union save significantly more than

-100,000
-150,000

they borrow from LCCU. This means that we have several
million pounds of cash that needs to be invested. As
previously reported to the membership the Credit Union

When considering the financial performance of the Credit

invests a significant portion of the surplus cash into short

Union and when comparing from year to year it is more

term UK government bonds. This is to mitigate credit risk

appropriate to consider the surplus ignoring grant income

to LCCU from depositing with commercial banks. As of

as this gives a better sense of the long term sustainability

September 2016 this portfolio had increased to £4.5m

of the organisation. On a like for like basis, including the

(2015: £4.2m). This left just over £1.3m placed with

impact of the new accounting standards, performance is

a range of commercial banks, predominantly the

slightly lower than last year.

Co-operative Bank. These amounts generate minimal
interest income.
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Capital Position of Credit Union
The Bank of England requires LCCU to meet a minimum
Capital Adequacy Ratio of 8%, increasing to 10% within
the next year. At the end of September LCCU maintained
a ratio of 8.8%. As reported at the last AGM the continued
growth of the Credit Union puts pressure on its ability to
meet these regulatory standards. The Board of the Credit
Union is currently looking at options to ensure that LCCU
can meet these future requirements.
Dividends
Finally, the Credit Union is not proposing a dividend for all
members this year. We recommend a 0.5% dividend for
Junior Savers. I know some members will be disappointed
with this decision. I would stress the need for prudence. It

Audit Committee
Report
The Audit Committee assists the main Board of Directors
in fulfilling its oversight responsibilities for the financial
reporting process, the system of internal control, the
audit process, and the processes of the Credit Union for
monitoring compliance with UK laws, regulations and our
own code of conduct.
Members of the Committee:
•

Malcolm Swallow, FCA – chair

•

Diana Collins

•

Suzette Barry

is in the interests of all members to ensure that the Credit

Your Audit Committee meets regularly, and as well as

Union is sustainable. Over paying dividends in the short

the Director Members, our Internal Auditor attends these

term is to the detriment of the longer term. The main barrier

meetings and Senior Managers attend as required.

to the Credit Union paying regular dividends is not meeting
financial budgets agreed by management and the Board.

Monthly reports have been produced by the Internal
Auditor and the Audit Committee has worked with
management to ensure that issues raised are resolved.
The Audit Committee has agreed to review existing policies
and develop new ones in areas to improve effective
controls and reporting.
The Audit Committee is pleased that the new
arrangements in the Finance Department have increased
the quality of controls and management, but we do
appreciate that resource constraints have an impact on
management options at times. The Finance Department
continues to work under significant pressure. It is also the
Audit Committee’s view that the Credit Union needs to
invest greater resources into the Credit Control function on
an on-going basis, as this will reduce the cost of our bad
debts to our resources.
We met with the external Auditor as part of our work, and
he explained directly to us his comments on the Credit
Union, and answered our questions.
In the coming year the committee will monitor progress in
areas where improvements have been requested, and in
particular is aware the banking platform will require close
monitoring.
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London Community
Credit Union Limited
Report of the Auditors
Directors’ responsibilities

Auditors

The directors are responsible for preparing the Annual

The auditors, Messrs Appleby & Wood, have indicated their

Report and the financial statements in accordance with

willingness to accept re-appointment under the provisions

applicable law and United Kingdom Generally Accepted

of the Co-operative and Community Benefit Societies Act

Accounting Practice.

2014 and the Credit Unions Act 1979.

Co-operative and Community Benefit Act law and Credit

Independent Auditors’ Report to the members of
London Community Credit Union Limited

Union law requires the directors to prepare financial
statements for each financial year which give a true and fair
view of the state of affairs of the Credit Union and of the
excess of income over expenditure of the Credit Union for
that period. In preparing those financial statements, they
- select suitable accounting policies and then apply
them consistently;
- make judgements and estimates that are reasonable
and prudent;
- state whether applicable accounting standards have
been followed subject to any material departures
disclosed and explained in the financial statements;
- prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
Credit Union will continue in business.

Community Credit Union Limited for the year ended
30th September 2016 which comprise of the revenue
account, the balance sheet and the related notes. The
financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).
This report is made solely to the society’s members, as a
body, in accordance with section 83 of the Co-operative
and Community Benefit Societies Act 2014. Our audit
work has been undertaken so that we might state to the
society’s members those matters we are required to state
to them in an auditor’s report and for no other purpose.

The directors are responsible for keeping proper

To the fullest extent permitted by law, we do not accept or

accounting records which disclose with reasonable

assume responsibility to anyone other than the society and

accuracy at any time the financial position of the society

the society’s members as a body, for our audit work, for

and to enable them to ensure that the financial statements

this report, or for the opinions we have formed.

comply with the Co-operative and Community Benefit
Societies Act 2014. They are also responsible for
safeguarding the assets of the Credit Union and hence for
taking reasonable steps for the prevention and detection of
fraud and other irregularities.
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We have audited the financial statements of London

Respective responsibilities of directors and auditor
As explained more fully in the Statement of Directors’
Responsibilities set out on page 4* the directors are
responsible for the preparation of financial statements
which give a true and fair view. Our responsibility is to

The directors confirm that so far as they are aware, there

audit and express an opinion on the financial statements

is no relevant audit information of which the Credit Union’s

in accordance with applicable law and International

auditors are unaware. They have taken all the steps that

Standards on Auditing (UK and Ireland). Those standards

they ought to have taken as directors in order to make

require us to comply with the Auditing Practices Board’s

themselves aware of any relevant audit information and to

Ethical Standards for Auditors.

establish that the Credit Union’s auditors are aware of that.

*

The original reference refers to the preceding section
titled “Directors’ responsibilities”

An audit involves obtaining evidence about the amounts

Matters on which we are required to report by
exception

and disclosures in the financial statements sufficient to

We have nothing to report in respect of the following

give reasonable assurance that the financial statements

matters where the Co-operative and Community Benefit

are free from material misstatement, whether caused by

Societies Act 2014 & Credit Unions Act 1979 require us

fraud or error. This includes an assessment of: whether the

to report to you if, in our opinion:

Scope of the audit of the financial statements

accounting policies are appropriate to the Credit Union’s
circumstances and have been consistently applied and

•

Credit Union in accordance with the requirements of

adequately disclosed; the reasonableness of significant

the legislation.

accounting estimates made by the directors; and the
overall presentation of the financial statements. In addition,

proper books of account have not been kept by the

•

a satisfactory system of control over transactions has

we read all the financial and non-financial information in the

not been maintained by the Credit Union in accordance

Directors report to identify material inconsistencies with the

with the requirements of the legislation.

audited financial statements and to identify any information
that is apparently materially incorrect based on, or

•

which our report relates, and the balance sheet are not

materially inconsistent with, the knowledge acquired by us

in agreement with the books of account of the Credit

in the course of performing the audit. If we become aware

Union.

of any apparent material misstatements or inconsistencies
we consider the implications for our report.
Opinion on financial statements

the revenue account or the other accounts (if any) to

•

we have not obtained all the information and
explanations necessary for the purposes of our audit.

In our opinion the financial statements:
•

give a true and fair view of the state of the Credit
Union’s affairs as at 30th September 2016 and of its
income and expenditure for the year then ended; and

•

have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice, and with the Co-operative and Community
Benefit Societies Act 2014 and the Credit Unions
Act 1979.

•

the information provided in the directors’ report is
consistent with the financial statements.

Appleby & Wood
Statutory Auditors
40 The Lock Building
72 High Street
Stratford
London
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London Community Credit Union Limited
Revenue Account for the Year ended
30th September 2016

Loan interest receivable and similar income
Interest payable

2016

2015

Note

£

£

4

1,298,986
(2,845)

1,259,136
(2,510)

1,296,141

1,256,626

315,292
(178,577)

375,411
(152,102)

1,432,856

1,479,935

48,482
(1,051,017)
(42,914)
(206,931)
(142,827)

65,233
(942,202)
(44,442)
(178,067)
(175,816)

37,649

204,641

(17,106)

(13,041)

20,543

191,600

5

Net interest income
Fees and commissions receivable
Fees (including CUCA) and commissions payable

6

Net fees, Interest and commissions receivable
Other income
Administrative expenses
Depreciation and amortisation
Other operating expenses
Impairment losses on loans to members

6a
7a
10
7b
11c

Surplus before taxation
Taxation

Surplus for the financial year
Total comprehensive income

16

9a
-

20,543

-

191,600

London Community Credit Union Limited
Balance Sheet as at 30th September 2016

Notes

2016

2015

£

£

1,374,302
4,504,300

1,702,393
4,255,100

7,498,119
2,580,399
68,067
129,802

6,228,920
2,489,300
65,000
100,933

16,154,989

14,841,646

13,642,833
635,921
453,111

12,718,049
502,129
218,887

Assets
Cash, cash equivalents and liquid deposits
Deposits held at UK Financial Institutions

Loans and advances to members
Tangible fixed assets
Other receivables
Prepayments and accrued income

5,878,602
11a
10

Total Assets

5,957,493

Liabilities
Share capital
Junior Savers
Other payables

12

Subordinated loan
Retained earnings

15
16

14,731,865

13,439,065

600,000
823,124

600,000
802,581

16,154,989

14,841,646

2016
£

2015
£

As at 1 October 2015
Transfer from NEWCRED
Total comprehensive income for the year

802,581
20,543

569,408
41,573
191,600

As at 30 September 2016

823,124

802,581

Total liabilities

London Community Credit Union Limited
Statement of Changes in Retained Earnings
for the year ended 30th September 2016
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London Community Credit Union Limited
Cash Flow Statement for the Year ended
30th September 2016
Notes

2016

2015

37,649

204,641

£

£

Cash flows from operating activities
Surplus/(deficit) before taxation
Adjustments for non-cash items:
Depreciation

42,914

44,442

121,924

184,257

202,487

433,340

Other receivables

(31,936)

129,610

Other payables

230,159

84,642

400,710

647,592

Transfer from NEWCRED

-

41,573

Transfer from NEWCRED re Bad Debt Provision

-

483,838

Increase in Capital Funding

-

600,000

Impairment losses

10

11c

Movements in:

Cash flows from changes in operating
assets and liabilities

Cash inflow from subscribed capital
Cash outflow from repaid capital
New loans to members
Repayment of loans by members

Taxation paid

59,975,376

54,636,511

(58,916,799)

(49,826,977)

(6,035,564)

(6,576,790)

4,644,439

4,299,313

68,162

4,305,060

(13,041 )

(7,632 )

55,121

4,297,428

(134,012)

(1,499,600)

(78,891)

2,797,828

5,957,493

3,159,665

5,878,602

5,957,493

NET CASH FLOWS FROM OPERATING ACTIVITIES
Cash flows from investing activities
Purchase of property, plant and equipment
Net cash flow from managing liquid deposits

10

NET DECREASE IN CASH AND CASH EQUIVALENTS
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

18
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London Community Credit Union Limited
Notes to the Financial Statements
for the Year Ended 30th September 2016
1.

2.

Legal and regulatory framework

The Credit Union is a society established under the
Industrial and Provident Societies Act 1965, whose
principal activity is to operate as a Credit Union, within
the meaning of the Credit Unions Act 1979. The Credit
Union has registered with the Financial Conduct Authority
and is regulated by the Prudential Regulation Authority
under the provisions of the Financial Services and
Markets Act 2000. In accordance with the regulatory
environment for Credit Unions, deposits from members
can be made by subscription for redeemable shares,
deferred shares and interest-bearing shares. At present
the Credit Union has only issued redeemable shares.

Accounting Policies
Basis of preparation

These financial statements have been prepared in
accordance with FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland.
The financial statements are prepared on the historical
cost basis.

First-time adoption of FRS 102

These are the Credit Union’s first financial statements to
comply with FRS 102. The date of transition to FRS 102 is
1 October 2014.
The transition to FRS 102 has resulted in a small number
of accounting policy changes compared to those applied
previously. Note 19 to the financial statements describes
the differences between the retained earnings and
surplus or deficit presented previously, and the amounts
as restated to comply with the accounting policies
selected in accordance with FRS 102 for the reporting
period ended at 30 September 2015 (i.e. comparative
information), as well as the retained earnings presented in
the opening balance sheet (i.e. at 1 October 2014). It also
describes all the required changes in accounting policies
made on first-time adoption of FRS 102.

Going concern

The financial statements are prepared on the going
concern basis.

Income

Loan interest receivable and similar income: Interest
on loans to members is recognised using the effective
interest method, and is calculated and accrued on a
daily basis.
Fees and commissions receivable: Income relating to
individual transactions is recognised when the transaction
is completed.
Other income: Other income is recognised when receivable.

Taxation

The tax charge for the year reflects current tax payable.
Current tax is the expected corporation tax payable
for the year, using tax rates in force for the year. The
Credit Union is not liable to corporation tax payable
on its activities of making loans to members. However,
corporation tax is payable on investment income.

As a result of the limited activities of the Credit Union
from which profits are chargeable to corporation tax,
it is unlikely that deferred tax will arise.

Tangible fixed assets

Tangible fixed assets comprises items of property,
plant and equipment, which are stated at cost, less
accumulated depreciation and any accumulated
impairment losses. Cost includes expenditure that
is directly attributable to the acquisition of the asset.
Deprecation is provided to write off the cost of each
item of property, plant and equipment, less its estimated
residual value, on a straight line basis over its estimated
useful life. The categories of property, plant and
equipment are depreciated as follows:
Computers					25%
Fixtures, fittings & equipment			

15%

Refurbishment of Bethnal Green Office		

6 years

Non-current assets subject to depreciation or amortisation
are reviewed for impairments whenever events or other
changes in circumstances indicate that the carrying
amount may not be recoverable. The recoverable amount
is either an asset’s fair value less costs to sell or the value
in use whichever is the higher. LCCU impair its property
based on changes in circumstances and depreciate
other fixed assets at 15% on a reducing

Cash and cash equivalents

Cash, cash equivalents and liquid deposits comprise
cash on hand and investments with a maturity of less
than or equal to 8 days.

Financial assets – loans and advances
to members

Loans to members are financial assets with fixed or
determinable payments, and are not quoted in an active
market. Loans are recognised when cash is advanced
to members and measured at amortised cost using the
effective interest method.
Loans are derecognised when the right to receive cash
flows from the asset have expired, usually when all
amounts outstanding have been repaid by the member.
The Credit Union does not transfer loans to third parties.

Impairment of financial assets

The Credit Union assesses, on a monthly basis, if there
is objective evidence that any of its loans to members are
impaired. The loans are assessed collectively in groups
that share similar credit risk characteristics, because no
loans are individually significant. In addition, if, during
the course of the year, there is objective evidence that
any individual loan is impaired, a specific loss will be
recognised.
Any impairment losses are recognised in the revenue
account, as the difference between the carrying value
of the loan and the net present value of the expected
cashflows.
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Financial Liabilities – subscribed capital

Members’ shareholdings in the Credit Union are
redeemable and therefore are classified as financial
liabilities, and described as subscribed capital. They are
initially recognised at the amount of cash deposited and
subsequently measured at amortised cost.

Employee benefits

A pension is currently offered to Credit Union employees.
Other employee benefits: Other short and long term
employee benefits, including holiday pay, are recognised
as an expense over the period they are earned.

Reserves

Retained earnings are the accumulated surpluses to date
that have not been declared as dividends returnable to
members.

3.

4.

Use of estimates and judgements

The preparation of financial statements requires the
use of certain accounting estimates. It also requires the
Directors to exercise judgement in applying the Credit
Union’s accounting policies. The areas requiring a higher
degree of judgement, or complexity, and areas where
assumptions or estimates are most significant to the
financial statements, are disclosed.

Loan interest receivable and similar income
Note
Loan interest receivable from members
Bank interest receivable on cash
and liquid deposits

Total loan interest receivable
and similar income
5.

2016

2015

1,284,818

1,244,815

14,168

14,321

1,298,986

1,259,136

£

£

Interest expense

Interest expense is the dividend paid to members for the prior year. The dividend is formally proposed by the Directors after
the year end and is confirmed at the following AGM. As a result it does not represent a liability at the balance sheet date.

Interest paid during the year

2,845

2,510

0

0

0.5%

0.5%

Dividend rate:

Interest proposed, but not recognised

Dividend rate:

6.

Fees and commissions receivable
Lloyds Capital Grant
Grants
CUCA Members charges
Rental Income

Total fees and commissions receivable

-

100,000

42,835

40,000

193,688

179,529

78,769

55,882

315,292

375,411

48,482

65,233

48,482

65,233

6a. Other Income
Other income
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London Community Credit Union Limited
Notes to the Financial Statements
for the Year Ended 30th September 2016
7a. Administrative expenses

Employment costs
Other staff costs (including volunteer expenses)

Note

2016

2015

8a

744,974

594,193

£

£

13,151

14,864

Staff training

5,251

2,532

Travel costs

1,360

1,825

Auditors’ remuneration
Telephone

7c

12,006

12,307

26,124

22,721

Computer maintenance

31,718

25,322

Legal and professional

101,924

91,098

Debt Collection Costs

35,725

29,085

General expenses

10,588

25,990

Advertising & Marketing

36,249

20,200

Printing, postage and stationery

27,197

30,685

Irrecoverable VAT

-

8,482

General Insurance

4,750

5,367

Suspense Account & Old Debtors Write Off

Total administrative expenses

-

57,531

1,051,017

942,202

144,057

94,967

8,065

3,864

13,003

19,050

165,125

117,881

8,421

4,665

7b. Other operating expenses
Rent, Rates & Utilities
Property Maintenance & Dilapidations
Equipment lease

Regulatory and financial
management costs

Financial Conduct Authority and Prudential
Regulation Authority fees
Association of British Credit Unions Limited dues
Fidelity insurance
Loan protection and life savings insurance

-

9,811

5,499

5,216

27,886

40,494

206,931

178,067

12,006

12,307

-

-

12,006

12,307

Number

Number

53

53

7c. Auditors’ remuneration
Fees payable for audit
Fees payable to the auditor for other services

Total auditors’ remuneration
8. Employees and employment costs
8a. Number of employees
The average monthly number of employees
during the year were:
Office Staff

No member of the key management personnel earned over £60,000 in the year. Staff had a total share holding
of £46,153 (2015 £31,910) and loans of £94,919 (2015 £37,641).
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8b. Directors’ Remuneration

No remuneration is paid to the directors. At the year end, Directors held total shares of £46,122 (2015 £36,801)
and total loans of £9,451 (2015 £1,184).
All members of the Board are members of the Credit Union. They receive no remuneration for services and participate in the
activities of the Credit Union on the same terms as other members. They received reimbursement of expenses in the year of
£Nil (2015 £Nil).

9. Taxation
9a. Recognised in the Revenue Account

The taxation charge for the year, based on the small profits rate of Corporation Tax of 20% 2015: 20% taking into account
marginal relief) comprised:

Current tax
UK Corporation tax

17,106

13,041

Total current tax recognised in the
Revenue Account

17,106

13,041

9b.	The Credit Union is not liable to corporation tax payable on its activities of making loans to members.
However, corporation tax is payable on investment income and rental income.
10. Tangible fixed assets
Tangible fixed assets comprise the following property, plant and equipment:

Office Equipment
Land & Buildings
& Computers

Cost

At 30th September 2015
Transfer from NEWCRED
Additions

Disposal

At 30th September 2016
Depreciation

At 30th September 2015
Transfer from NEWCRED
Charge for the year
Disposal

At 30th September 2016
Net book value

At 30th September 2016

At 30th September 2015
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Total

Total

2016

2016

2016

2015

634,410

2,266,948

2,901,358

1,400,799

£

£

£

£

-

-

-

42,967

81,689

52,323

134,012

1,457,592

-

-

-

-

716,099

2,319,271

3,035,370

2,901,358

26,124

22,721

412,058

-

412,058

366,657

-

-

-

959

42,913

-

42,913

44,442

-

-

-

-

454,971

-

454,971

412,058

2,580,399
2,489,300

London Community Credit Union Limited
Notes to the Financial Statements
for the Year Ended 30th September 2016
11a. Credit risk disclosures
The Credit Union does not offer mortgages and as a result all loans to members are unsecured, except that
there are restrictions on the extent to which borrowers may withdraw their savings whilst loans are outstanding.
The carrying amount of the loans to members represents the Credit Union’s maximum exposure to credit risk.
Where loans are not impaired it is expected that the amounts repayable will be received in full.
Note
Not impaired:
Not in arrears

Not impaired up to 3 months past due
Between 3 and 6 months past due
Between 6 months and 1 year past due

Sub-total: loans not impaired
Individually impaired:
Up to 3 months past due

2016

2015

6,954,686

5,949,407

431,100

239,110

89,724

30,469

£

£

22,609

9,934

7,498,119

6,228,920

-

67,014

Between 3 and 6 months past due

48,313

16,407

Between 6 months and 1 year past due

44,705

15,664

Over 1 year past due

1,566,867

1,438,876

Total loans

9,158,004

7,766,881

(1,659,885)

(1,537,961)

7,498,119

6,228,920

1,537,961

869,866

Impairment allowance
Total carrying value

11b. Provision for impairment losses
As at 1 October 2015
Transferred from NEWCRED

-

483,838

260,686

197,280

(138,762)

(13,023)

121,924

184,257

1,659,885

1,537,961

Impairment of individual financial assets

138,762

13,023

Increase in impairment allowances during the year

121,924

184,257

260,686

197,280

(117,859)

(21,464)

142,827

175,816

Allowance for losses made during the year
Allowances reversed during the year
Increase in allowances during the year

As at 30 September 2016

11c

11c. Impairment losses recognised for the year

Reversal of impairment where debts recovered

Total impairment losses recognised
for the year
12. Other Payables
UK Corporation Tax

17,106

13,041

Unallocated Credits

119,171

58,586

Accruals and deferred income

313,989

144,750

2,845

2,510

453,111

218,887

Junior Dividend

23

13. Additional financial instruments disclosures
13a. Financial risk management
The Credit Union manages its subscribed capital and loans to members so that it earns income from the margin between
interest receivable and interest payable.
The main financial risks arising from the Credit Union’s activities are credit risk, liquidity risk and interest rate risk.
The Board reviews and agrees policies for managing each of these risks, which are summarised below.
Credit risk: Credit risk is the risk that a borrower will default on their contractual obligations relating to repayments to
the Credit Union, resulting in financial loss to the Credit Union. In order to manage this risk the Board approves the Credit
Union lending policy, and all changes to it. All loan applications are assessed with reference to the lending policy in force
at the time. Subsequently loans are regularly reviewed for any factors that may indicate that the likelihood of repayment
has changed.
Liquidity risk: The Credit Union’s policy is to maintain sufficient funds in liquid form at all times to ensure that it can meet
its liabilities as they fall due. The objective of the liquidity policy is to smooth the mismatches between maturing assets and
liabilities and to provide a degree of protection against any unexpected developments that may arise.
Market risk: Market risk is generally comprised of interest rate risk, currency risk and other price risk. The Credit Union
conducts all its transactions in sterling and does not deal in derivatives or commodity markets. Therefore it is not exposed to
any form of currency risk or other price risk.
Interest rate risk: The Credit Union’s main interest rate risk arises from differences between the interest rate exposures
on the receivables and payables that form an integral part of a Credit Union’s operation and considers rates of interest
receivable when deciding on the dividend rate payable on subscribed capital. The Credit Union does not use interest rate
options to hedge its own positions. The risk is monitored on a regular basis by the Board.

13b. Interest rate risk disclosures
The following table shows the average interest rates applicable to relevant financial assets and financial liabilities.
2016

Average Interest
rate

Amount

£

£

7,498,119

18.7%

6,228,920

23.0%

13,642,833

0.5%

12,718,049

0.5%

Amount
Financial assets

Loans to members

Financial liabilities
Share capital

2015

£

Average Interest
rate

£

The interest rates applicable to loans to members are fixed and range from 4.79% to 36%. The interest payable on share
capital is determined at the AGM. As a result, the surplus for the year is not particularly sensitive to interest rate risk and no
sensitivity analysis is presented.

13c. Liquidity risk disclosures
Excluding short-term other payables, as noted in the balance sheet, the Credit Union’s financial liabilities,
the subscribed capital, are repayable on demand.

13d. Fair value of financial instruments
The Credit Union does not hold any financial instruments at fair value.

14. Post balance sheet events
There are no material events after the balance sheet date to disclose.
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15. Subordinated Loan
2016

2015

600,000

600,000

600,000

600,000

-

-

600,000

600,000

600,000

600,000

£

Subordinated Loans
Due within one year - transfer to current liabilities
Due after more than one year

£

The subordinated loan of £600,000 to the Credit Union is repayable on or before 30 January 2025.
The subordinated loan is from the London Borough of Newham.

16. Reserves
Reserves

At 1st October 2015

Other reserves

Others

Statutory

Lloyds

£

£

£

183,343

Transfer from NEWCRED

Forest
Gate

£

Growth

2016

2015

Fund

Total

Total

£

£

£

112,833

100,000

14,800

391,605

391,605

569,408

-

-

-

-

-

41,573

Comprehensive surplus
for the year

20,543

-

-

-

-

20,543

191,600

Transfer between funds

(4,678 )

4,678

-

-

-

-

-

Balance carried forward at
30th September 2016

199,208

117,511

100,000

14,800

391,605

823,124

802,581

17. Contingent liabilities
The Credit Union participates in the Financial Services Compensation Scheme (FSCS) and therefore has a contingent
liability, which cannot be quantified, in respect of contributions to the FSCS, as required by the Financial Services and
Markets Act 2000. The Financial Conduct Authority (FCA) had provided details of how the calculation of next year’s
contribution towards the FSCS will be calculated and full provision has been included for this liability. However this is
subject to future changes in interest rates and levels of deposits held by UK deposit takers. Therefore there is inherent
uncertainty regarding the totality of the levy that the Credit Union will have to pay. In the last two years no additional
payment has been required.

18. Related party transactions
During the year - members of the Board, staff and their close family members had loans with the Credit Union of £104,370
(2015 £38,825). These loans were approved on the same basis as loans to other members. None of the directors, staff
or their close family members, have any preferential terms on their loans. They also had share values of £92,275 (2015
£68,711).
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19. Transition to FRS 102
The Credit Union has adopted FRS 102 for the first time in these financial statements for the year ended 30 September 2016.
The reconciliations below highlight the financial impacts.

RECONCILIATION OF SURPLUS FROM PREVIOUS UK ACCOUNTING STANDARDS TO FRS 102

Surplus/(Deficit) as previously reported
Short term employee benefits
Interest receivable
Surplus (in accordance with FRS 102)

2015

2014

169,384

(5,823)

-

-

22,216

17,794

191,600

11,971

£

£

RECONCILIATION OF RETAINED EARNINGS FROM PREVIOUS UK ACCOUNTING STANDARDS TO FRS 102

Retained earnings
Short terms employee benefits
Interest receivable
Retained earnings
(in accordance with FRS 102)

2015

2014

780,365

551,614

£

£

-

-

22,216

17,794

802,581

569,408

The adjustments are:

19a. Employee benefits
Under the UK accounting standards, the Credit Union did not make a provision for holiday pay, FRS 102 requires the cost of
holiday pay to be recognised when employees render the service that increases their entitlement.
No transitional accrual was deemed necessary as it was not of a material nature.

19b. Loan Interest
The Credit Union is now required to ensure that all members loan interest is on a receivable basis. Historically, the Credit
Union accounted for its interest on members loan on a received basis. This change has resulted in an increase in the
Interest receivable and an increase in reserves as shown above.

26

Credit Committee
Report
Committee Structure

The value of Loans approved increased from £4,921,715

During the year under review - Nethliee Scarborough,

to £6,294,926 during the review period. This represents

Lena Pamphile and Suzette Barry served on the Committee.

a 28% increase in the value of loans disbursed with a

The Committee met regularly to review loan appeals
and to consider loans for employees and directors.
Ms. Lena Pamphile also attended meetings of the loan
sub committee.
The Credit Committee is responsible for reviewing and
updating LCCU’s loan and Credit Control policies. It
also reviews loan approval limits with Management

significant increase in the demand for higher value loans.
The reduction in other value Loans continued during the
review period.
The loan portfolio is still under performing with penetration
at between 50 - 55% share / Loan ratio which is
considerably below the recommended rate of 80%.
Loan Types

and monitors compliance with legal and regulatory
requirements, Consumer Credit guidelines and with policy
and procedures.
The Internal Auditor supports the Committee in the
discharge of this responsibility, however this aspect of
our work will require greater focus, scrutiny and attention

1% Rent Arrears

1% Start up

1% Medical
1% Weddings
2% Education
3% Funeral

9% Misc
15% Christmas

2% Debt

during 2017.
5% Urgent

Overview
Credit Unions exist to promote financial inclusion by
encouraging saving and providing loans. The income

15% Home
Improvement

7% Various

21% Holiday

derived from loans is used to fund operations, pay
dividends when appropriate and build reserves.
Like many other Credit Unions this area of our business
presents the greatest challenge since we are required to
balance the need for growth with the relative risk inherent

5% Furniture
6% Appliances

2% Car Repairs
5% Car Purchase

in lending and our duty to provide an alternative to
commercial lenders.
Performance
We approved 4,811 loans during the period under review
compared to 4,341 in the previous year which represents
an increase of approx. 10%. An analysis of approved loans
follows:
15 %-home improvement; 21%-holidays; 19%-religious
& festivities; 10%-furniture & appliances; 7%-vehicle
purchase / repair.

1% Rent Arrears

5% Urgent

15% Christmas

3% Funeral

1% Start up
7% Various

21% Holiday

2% Car Repairs

5% Car Purchase
6% Appliances

2% Debt

2% Education

1% Weddings
1% Medical
9% Misc

5% Furniture

	15% Home
Improvement

The full illustration of loans approved appears in the chart
below.
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Credit Committee
Report Continued
The majority of loans approved by the Credit Union were
top up/ repeat loans taken out by existing borrowing
members. This suggests that members are satisfied
with the loan service and recognise that they are able to
borrow at cheaper rates than they could elsewhere. It also
suggests that LCCU has been successful at developing
long term and lasting relationships with members. We
know that this is not enough and that we need to attract
new borrowers in order for LCCU to grow. Loan sales and
other promotions have assisted but not to a significant
degree.
Conclusion
Credit Unions are now taken much more seriously as
community based organisations promoting financial
inclusion. We will build on this by promoting awareness of
what LCCU can offer and work to improve our services to
members. Our aim during 2017/2018 will be to increase
the performance of our loan book through better marketing
and better underwriting decisions. We are aiming to finalise
over 75% of all loans within 24 hours. We never offer a
loan to a member where this may put them in financial
difficulty. LCCU can not offer debt advice but works with
local partners who can. LCCU loans come with additional
benefits such as life saving and loan protection insurance.
This free benefit makes Credit Unions unique and provides
a nest egg for loved ones.
We want members to consider LCCU first when thinking
about taking out a loan.
Members are important because they shape the future
growth and direction of the Credit Union. We urge
members to accept ownership and collective social
responsibility for their community finance cooperative and
to demonstrate the value and power of local ownership.
We thank all our members for the confidence they continue
to place in us.
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Nominating
Committee Report
In accordance with the rules of the Credit Union, the

the strategic development of LCCU’s property portfolio. As
Chair of the Property Committee, he has helped direct the
acquisition of the new Stratford Broadway property and to
develop a way forward for the different branches.

nominating committee invited nominations for the following

Grenville Bingham is a university graduate with education

vacant positions:

in economics, psychology, and information technology.

Board of Directors (five vacancies)

His work experience in Europe and the USA is in the
areas of management, business development, marketing,

1. Peter Edwards – seeking re-election

and highly technical work in computing. He has been

2. Grenville Bingham – seeking re-election

responsible for building several businesses and company

3. Malcolm Swallow – seeking re-election

departments. Mr Bingham has supported the Credit Union

4. Stephen Backes – seeking re-election

as a volunteer in a variety of ways, including being a Board

5. Vacancy

member, secretary, and vice chair over a period of 14

The following submitted applications for vacancies

years.

on the Board of Directors:

Malcolm Swallow has been a Board member since 2008.

1. Peter Edwards

He has worked and lived in East London for most of his

2. Grenville Bingham

life. As a chartered accountant he is interested in finance

3. Malcolm Swallow

and also works locally. He strongly supports the idea of

4. Stephen Backes

community-based organisations. Since joining the Board,

5. Baraka Rumamba

Malcolm has served as Treasurer and Chair of the Credit

The Nominating Committee would therefore wish to

Union, and currently is the Chair of the Audit Committee.

propose that these candidates are accepted for the vacant

Baraka Rumamba greatly believes in using Finance

positions on the Board of Directors.

as a tool for empowerment and, in Credit Unions, he

Credit Committee (one vacancy)
1. Lena Pamphile – seeking re-election

finds a fitting tool to address some of society’s thorniest
challenges. Baraka graduated in Accounting and
Economics from Southampton University and is currently
training to become a Chartered Accountant. He presently

Biography of
Nominees

leads the investment committee of the Sarah Bonnell

Peter Edwards is a political journalist and was previously

Development Consultant. Lena has served LCCU in various

press secretary and researcher to a Shadow Chancellor. He

roles. Lena was Chair of the Supervisory Committee a

also spent seven years as a financial reporter on regional

position she has held for over 6 years.

daily papers, including City AM. He attended the universities
of York and Edinburgh and previously sat on the Board of
London homeless charity the Simon Community as well as
volunteering with rough sleepers in three UK cities.

Foundation where he is chair of the Board.
Lena Pamphile Lena is a Business and Personal

In 2014 Lena was appointed to the Credit Committee and
has been serving as Secretary of the Credit Committee.
Lena is strongly committed to the ideals and values of
Credit Unions.

Stephen Backes is very active in the local community,
volunteering with a local Amnesty International Group
and Organiclea (an organic farm in the Lea Valley). His
professional background is in construction and property
management, which has brought vital skills to the LCCU
Board. He has served on the Board for three years, leading
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Recommendations,
Resolutions &
Motions
Distribution of Surplus
The Board is dedicated to delivering a surplus to
members in a sustainable way. This year, with concern
for the increasing Capital Adequacy Ratio and significant
investment in improving the Credit Union’s operations and
controls, and based on the advice of the Auditors and the
Management Team, we wish to resolve that no dividend
payment should be made to adult members for the period
under review. We however wish to propose a dividend
payment of 0.5% for junior savers.
Auditors
Be it resolved that the firm of Appleby & Wood be retained
as Auditors for the next financial year.
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Notes
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London Community Credit Union
offers a range of services to its members
+
+
+
+
+
+

Saving
Current Account
Junior Account
Loans
Insurance
Online Banking

Visit us at one of our local branches:
Bethnal Green 473 Bethnal Green Road, London E2 9QH
Bow 570 Roman Road, London E3 5ES
Poplar 16 Vesey Path, London E14 6BT
Hackney 225 Mare Street, London E8 3QE
Stratford 1 Water Lane, Stratford, London E15 4LU

020 7729 9218
info@londoncu.co.uk
www.londoncu.co.uk
LCCU is regulated by the Financial Conduct and Prudential Regulation Authority Ref-: 213743, and subscribe to the
Financial Services Compensation Scheme this means that your savings are protected by a Government Guarantee similar
to the protection you receive at any Bank or Building Society.
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