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Notice of the  
16th LCCU Annual 
General Meeting
Notice is hereby given that the Sixteenth (16th) Annual 
General Meeting of London Community Credit Union 
Limited will be held at The Old Town Hall, 29, Broadway, 
London, E15 4BQ on 28th April 2016

Registration begins at 5:30pm and the AGM begins  
at 6:00pm

Annual General 
Meeting Agenda
1. Welcome and Apologies
2. Reading of notice convening the 16th AGM.
3. Credential (Quorum) Report
4. Adoption of Standing Orders
5. Minutes of the Last Annual General Meeting
6.  Approval of minutes of previous AGM
7. Presentation by Anna Smith
8. Reports: 
 Board of Directors & Questions (Matters Arising) 

 Credit Committee

 Treasurer

 Auditor/Financial Statements

 Approval of Accounts

 Nominating Committee Report

9. Election of Officers 
10. Resolutions & Motions
11. General Business

Standing Orders
Motions
1  A Member shall address all comments through the Chair.

2  A Member shall only address the Meeting when called 
upon by the Chair to do so and should raise their hand to 
indicate that they wish to address the floor.

3  Speeches are to be clear and relevant to the subject 
before the Meeting.

4  The person proposing the motion shall be allowed a 
maximum of five minutes to speak on the motion.

5  The person seconding the motion shall be allowed a 
maximum of three minutes to speak in support.

6  A Member may not speak twice on the same subject 
except he/she:

 (a) Is the Mover of a motion with the right of reply.

 (b) Wishes to object or to explain (with permission of the Chair).

7  The Mover of a “Procedural Motion” (Adjournment, Lay on 
the Table, Motion to postpone) shall have no right of reply.

8  Debate shall cease when the Chair decides sufficient 
debate has taken place.

9  No speeches or amendments are to be made after the 
“Motion” has been put and carried or negated.

10  A Member speaking on a “Point of Order” is to state the 
point clearly and concisely. (A “Point of Order” must have 
relevance to the “Standing Order”.)

11  (a) A Member shall not “Call another Member to order” but 
may draw the attention of the Chair to a “Breach of Order”.

 (b) In no event can a Member call the Chair to Order.

12  A “Question” shall not be put to the vote if a Member 
desires to speak on it or move an amendment to it, 
however the following may be moved at any time:  
a “Procedural Motion: The Previous Question” “Proceed to 
the Next Business” or the Closure:“ That the Question be 
now Put.”

13  Only one amendment should be before the meeting at one 
and the same time.

14  When a motion is withdrawn, any amendment to it fails.

15 The Chair shall have the right to a “Casting Vote”

16  If there is equality of voting on an amendment and if the Chair 
does not exercise a Casting Vote, the amendment is lost.

17  Provision is to be made for protection of the Chair  
from vilification.

18  No Member shall impute improper motives against  
another Member.

Conduct at General Meetings
Any person in breach of these Standing Orders, who interrupts the 
person speaking, who uses rude or abusive language, or disrupts 
the conduct of the meeting, shall be warned that any repeat of such 
misconduct will result in his/her expulsion from the meeting.

Elections
If the Chair is a candidate standing for election they shall hand over the 
chairing of the meeting to another officer or member of staff for  
that item.
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Minutes of the London 
Community Credit 
Union  
15th Annual  
General Meeting

Held on Thursday 21st May 2015 at Stratford Library - 3 

The Grove Stratford London E15 1EL

1. Welcome and Apologies 

Mr Malcolm Swallow (Chair) called the meeting to order 

at 18.21 and welcomed all members especially NewCred 

members who he indicated were joining us for the first 

time. A question was raised from the floor regarding the 

size of the venue. The Chair apologised about the lack of 

space and indicated that the venue was selected based 

on previous years attendance by LCCU and NewCred 

members combined. He further indicated that Management 

did not expect so many people to turn up, however he 

stated that the Board will ensure next year’s AGM venue 

will be adequate to accommodate all members who attend 

the meeting.

2. Reading of notice convening the 15th A.G.M.

The Chair read the notice convening the 15th Annual 

General Meeting of the London Community Credit Union.

3. Credential (Quorum) Report

The Chair confirmed that the meeting was quorate, 

however he reminded members present who had not 

signed the attendance register on arrival to sign the 

attendance sheet that was being passed around.

4. Adoption of Standing Orders

The Chair drew the meetings attention to the Standing 

Orders in the report and on the projector screen and asked 

members to observe these rules of conduct during the 

meeting.

5. Feature Address – Cllr Frances Clarke - LBN 
Cabinet Member for Financial Inclusion and Health 
Promotion

The Chair invited Cllr Frances Clarke to address  

the meeting. The Chair stated that Newham Council  

had been pivotal in aiding the absorption of NewCred  

into LCCU.

Cllr Clarke thanked the Chair for inviting her to address the 

AGM and said she was the Labour Councillor for the Wall 

End Ward in the East Ham Area and was responsible for 

Financial Inclusion and Health promotion as these areas are 

closely linked. Cllr Clarke said her day job at Community 

Links was to help cut down the number of people dying 

from cancer. She said there was compelling evidence that 

poverty can be linked to cancer rates.

The Councillor informed the members present that 

Newham Council is pleased to welcome LCCU to Newham 

and informed that the £600,000 subordinated loan granted 

by the Council to support the merger by building the 

Credit Union’s reserves was agreed to ensure the smooth 

transition and to bring to the people of Newham a range 

of products and services they can afford. She said that the 

launch of the Flexi Credit Facility would assist with fighting 

off payday lenders and will be extremely valuable to people 

who really need financial support. Cllr Clarke informed 

the meeting that 20% of residents are below the National 

Wage Level and that there has been a growth in ‘payday 

lenders’ and hire purchase and money shops on the 

high street. She reiterated that the Council is concerned 

by the lack of affordable financial products available to 

residents of Newham. The Councillor said that the Council 

will be working with partners to increase the availability of 

affordable credit to residents.

In closing the Councillor said Newham Council is proud 

that they have said ‘no’ to payday lenders advertising on 

Council premises or via their computer network which 

residents can access in libraries and other Council offices. 

Cllr Clarke thanked LCCU for helping Newham residents 

and wished them well in their important role in the years 

ahead.

The Chair thanked Cllr Clarke for her address to the 

meeting. The Chair also announced that due to health & 

safety reasons no more members were allowed to enter the 

hall. He informed the meeting that if members were unable 

to enter, he was prepared to reconvene at a later date as 
he wanted all members to participate in the proceedings.
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6.  Minutes of the Last Annual General Meeting held 
on April 2014 at St Paul’s Way was included within 
the report. The chair highlighted from minutes 
that the:

•  Treasurer gave his financial presentation and will do so 

again this year.

•  Susan Gooding had given an update of membership

•  The proposal from the membership for the Board  

to exert best efforts to deliver a 0.25% dividend to  

adult savers.

7. Reports 

The Directors report was highlighted. The Chair indicated 

that the Vice Chair has since resigned but was present, as 

were the Treasurer and Secretary, along with several other 

board members who were in the audience.

The Chair advised members that the report was for year 

ended September 2014 which was before the merger with 

NewCred which happened in January 2015.

The Chair noted that membership had again grown, 

lending had increased and he indicated that the Treasurer 

would provide a detailed report.

Credit Committee Report

The report informed members that the Committee 

continued to meet weekly to review and approve loans. 

The Committee also reviewed systems and procedures 

and were happy to report that the new online service was 

making it more convenient for members to apply for loans. 

The Chair thanked the Committee for their hard work, as 

they review very large volumes of loans since LCCU use 

‘humans’ as well as credit agencies to help make credit 

decisions.

The Chair drew the attention of the meeting to Mr Kibreab 

Ftaw the Internal Auditor whom he said reports to the 

Board to ensure systems are followed. The Chair thanked 

him for his efforts.

 
 

 

Treasurer’s Report - David Morgan

Mr Morgan gave a review of LCCU’s performance over it’s 

history, slides were presented which showed the history 

of surplus and deficit during our growth to 2013. It also 

showed that 2012 the DWP funding stopped and that year 

the Credit Union made a substantial deficit.

Income

During the period under review the Credit Union made a 

small deficit of £5,823, however overall income increased 

due to an increase in loans interest income. Grant income 

fell by £52,165 due to a write back of a grant from London 

Borough of Tower Hamlets. These were offset by a rise in 

the income from CUCA charges and an increase in rental 

income. Sundry income also increased by £15,836 due 

to an increase in the recharge of legal fees to members 

accounts.

Expenditure

Overall expenditure fell by £210,523 due to movements 

in bad debt provision in line with rates set by industry 

regulator. Banking expenses rose by £28,118, professional 

fees increased to £3,080 and salary costs increased by 

£79,250. Overall the Directors should be congratulated 

on the improvement in controls exercised and control of 

expenditure in particular especially during these difficult 

economic times.

Mr Morgan added that the Loan book has grown by 30% 

year on year prior to NewCred joining which he said was a 

very good sign for the future

The Treasurer informed the meeting that the Board was not 

proposing a dividend payment to adult members but was 

recommending a 1% dividend payment to Junior Savers.

In the long term LCCU is looking to become a self sufficient 

organisation that is not reliant on grants. 
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Question from the floor: Has the increase in staffing 

reduced the ability to pay dividend?

Response from the Treasurer: It is costly to provide a 

personal service in branches, we could look at increasing 

charges, but we do not want to go down this route.

Question from the floor: If the Credit Union had less staff 

and more volunteers then you could pay dividend?

Response from the Treasurer: Dividends come from 

profit, if we lend more we would earn more and that will 

assist with improving reserves and making a dividend 

payment.

Question from the floor: How do we compare with other 

Credit Unions paying dividends?

Response from the Treasurer: London Mutual are our 

nearest comparison but they have been in existence for 

35 years while LCCU has been around for only 15 years. 

London Mutual are more established and pay dividends 

they are 50% bigger than LCCU.

Question from the floor: What steps can members take 

to ensure that the board look at providing a dividend?

Response from the Chair: Unfortunately the Reserve 

Ratios changed when LCCU and NewCred merged. 

This was due to the fact that the total membership of the 

merged entity exceeded 10,000 and the Reserve Ratio 

therefore increased from 5% to 8%. The Chair said this 

increase was due to Regulators requirements (PRA) and 

stated that this will make it difficult for Credit Unions to 

pay a dividend as we now need to keep an 8% ratio. If 

members have strong views they can join the board and 

help the Credit Union.

Question from floor: Can we work with London Mutual to 

see how they manage to pay a dividend?

Response from the Treasurer: London Mutual are much 

bigger and have been going much longer than LCCU so 

therefore it is not a fair comparison.

Question from floor: If LBTH gave back the £33,000 how 

would that impact on the accounts?

Response from the Chair: Two board members worked 

extremely hard to sort out the issue with LBTH. Our 

accounts are done on an accrual basis and it was part of 

a program of grants we considered due, which we did not 

in the end receive but had been accounted for in an earlier 

year, so this had to be adjusted in our accounts.

The Treasurer added: In summary no one is happy with 

no dividend, but the message is we are doing well and 

that members taking more loans will help us to achieve 

dividends for all members in the future.

Question from the floor: How much is the board paid?

Response from the Treasurer: None of us are paid. 

And we volunteer both our time and expertise. We attend 

meetings and committees which take a considerable 

amount of time each month.

8.  Auditors Report Appleby & Wood  
registered Auditors.

The Auditors gave a brief presentation of the report handed 

to members.

They stated that LCCU had 25 full and part time staff 

running 5 branches and departments of the Credit Unions. 

He stated that they are Auditors for 32 other Credit Unions 

and that most are not paying a dividend. He said overall 

grant funding has reduced, but there has been a large 

increase in share deposits.

The Auditor then confirmed that the Financial  

Statements gave a true and fair view of the financial 

position of LCCU.

The Chair thanked the Auditor.

9. Election of Officers

The Chair invited nominations for the Board of Directors: 

He stated that there were 4 vacancies with Ian Moseley 

seeking re-election. The 3 candidates standing were Peter 

Costello qualified Chartered Surveyor, Matthew Gaskin 

Project Manager with Circle 33 & David Pack, Head of 

Partnership and Economic Development Office at the City 

of London Corporation and previously chair  

of NewCred.

No other candidates were presented, the appointments 

were approved unopposed
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10. Resolutions:

Audit Committee

The Chair explained to the meeting that after a review it 

was recommended that LCCU adopt the more modern 

Audit Committee structure for supervising the Board and 

Credit Union. One advantage of this structure is that all 

members of the Audit Committee are full members of the 

Board. 

Resolution

•  That the Supervisory Committee should be 

disbanded and replaced with an Audit Committee. 

This motion was carried unopposed. 

Distribution of Surplus

• No dividend payment to adult members 

•  1% dividend payment to junior members which was 

approximately £1,000.00

This motion was carried unopposed.

Auditors

•  Be it resolved that the firm of Appleby & Wood be 

retained as Auditors. The Board should consider a 

tender for the review of auditing services. This motion 

was carried unopposed.

11. General business:

Request from floor: That better notice be given to all 

members about the AGM and that all recommendations, 

resolutions and the report should be available to members 

in advance of the meeting

The Chair informed the meeting that a Board Administrator 

is to be appointed and this person will be paid. He said the 

Administrator will coordinate the AGM and this will include, 

booking a larger venue. The Chair indicated that sending 

out of paperwork would increase costs but that the Report 

will be available online and at LCCU branches in advance 

of the meeting.

The meeting closed at 7.33pm.



Chairman’s Report
I am pleased to present to you our Annual Report and 

Accounts for 2015.

At the Credit Union it has again been a busy year - 

we concluded six months hard work negotiating the 

combination of NewCred Credit Union with our operations, 

thereby adding a new Branch in Water Lane, Stratford. 

The Borough of Newham is now firmly part of our area of 

operations. Newham Council assisted us financially in this 

project, and we are very grateful for their help.

It is again worth mentioning that members receive the 

same level of government protection for their money 

as when saving with a high street bank. It is of course 

disappointing that the government has recently reduced 

this protection level for no clearly understood reason. The 

proposed increase in our retained reserves requirement by 

the government is an anti-cu movement idea (which does 

not affect our large banks), we have submitted a strong 

letter explaining in detail our opposition to the plan, and are 

hopeful the worst of the changes can be stopped.

Our membership continues to grow, and we are grateful 

for this vote of support. I must remind members however 

that at present our priority is still to lend more money out to 

members as this is the route to our Credit Union being truly 

self-supporting in the long-term.

We remain open to ideas for growth such as new 

branches, but the cost of a new branch is very great, and 

can only be embarked upon after careful investigation, and 

securing adequate external funding. We are also looking for 

collaboration opportunities to provide pop-up branches for 

particular needs.

We continue to work to include more volunteers in our 

work force as, after all, this is your Credit Union and the 

more ordinary members work with us the stronger we will 

be. Volunteers acquire valuable skills which are valued by 

employers when looking at interviewee records.

In the last year our online loan applications system has 

functioned well, and members are encouraged to use it 

where possible. And remember you can now join the Credit 

Union online. Our budgeting management tool known as 

the Jam Jar Account is also an extremely useful service.

A significant achievement during the period under review 

was the purchase of freehold property at 72 – 74 The 

Broadway, Stratford. This property will eventually house 

our Stratford branch and Administrative Headquarters. 

This project will require considerable planning and will 

involve significant remodification therefore having taken 

into account the potential building work and disruption to 

operations, the Board decided to continue operating from 

our Water Lane base in Stratford until we have completed 

remodification.

Another achievement has been our strategic partnership 

with LBN as the financial services provider for the 

Moneyworks project. This project provides Newham 

residents with access to affordable loans, great deals and 

offers as well as debt and money management advice.

Since my last report Katie Hoare stepped down as a 

Director at the Credit Union. We wish to record our thanks 

to Katie for serving the Credit Union through a period 

of challenge and change. Her contribution was greatly 

appreciated and will be missed.

We still need more Board members who can join us, and 

contribute their skills to the work of the Credit Union. 

Please do remember that all Directors are volunteers 

-unpaid and giving time to help the Credit Union grow and 

develop. There is no particular qualification requirement 

to be a Director, and we still need members who can 

contribute a little time to our work.

I would like to thank all the staff, led by our CEO Colin 

Eddy, all the volunteers and other supporters of us, for their 

hard work and dedication over the last year.

Malcolm Swallow
Chairman
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Board of Directors 
Report – 30/09/2015
Board Membership  
and Performance

The Board is the means by which the members control and 

run LCCU. The board is where the vision and mission of 

the membership gets translated into policies and then into 

action by the operational staff. 

Following the 15th AGM the following Directors were 

elected as Officers to serve on the Executive Committee. 

• Chairman Malcolm Swallow 

• Vice Chairman Grenville Bingham

• Secretary Matthew Gaskin

• Treasurer David Morgan

The other members of the Board are: 

• Stephen Backes

• Suzette Barry

• Diana Collins

• Peter Edwards

• Ian Moseley

• Katie Hoare (Resigned Oct 2015)

• Peter Costello 

• Anna Smith (Co-opted in Dec 2015)

• David Pack 

The Board met monthly throughout the financial year (with 

the exception of January 2016) and made a number of 

important decisions to improve the growth, stability and 

long term sustainability of LCCU. The Executive is pleased 

that the attendance and participation of all Directors at 

board meetings has been exceptional. 

Katie Hoare resigned from the Board in March 2016 after 

an extended period of absence following the birth of her 

child. The Board would like to extend out warmest well 

wishes on behalf of LCCU to Katie and her family, and 

thank her for her excellent contribution to our Credit Union 

over the past 2 years.

The attendance record of board members is detailed in 

the table below. 

Name Present Absent

Stephen Backes 6 3

Suzette Barry 7 2

Grenville Bingham 9 0

Diana Collins 9 0

Peter Edwards 8 1

Peter Costello 7 2

Matt Gaskin 6 3

Katie Hoare (Resigned Oct 2015) 2 7

David Morgan 7 2

Ian Moseley 9 0

David Pack 7 2

Malcolm Swallow 7 2

Anna Smith (Co-opted Dec 2015) 2 0



Board of Directors 
Report continued 
Performance

As you know 2015 was a big year for the Credit Union 

following the merger with NewCred and transfer of  

NewCred members to LCCU. 

Accomplishing this transfer took a lot of work on the part 

of the Board and staff of NewCred and LCCU and we wish 

to thank all those who contributed to making this become 

a reality. As a result, the main focus for the Credit Union 

has been to ensure that the two Credit Unions merge 

successfully, and that all members continue to receive an 

excellent service while we have transitioned from two Credit 

Unions into one. 

The board are very pleased to report that a number of 

important changes to the way the Credit Union is run have 

been made possible following the merger with NewCred:

Manager of Operations & Business Development

In the aftermath of the merger with NewCred we decided 

to appoint Rick Plewa as our new Manager of Operations 

and New Business. Rick has been a welcome and valuable 

addition to the Senior Management Team and oversees 

and improves branch operations, loan administration, 

current accounts and is responsible for generating new 

business. The Board is extremely pleased to report that 

Rick has made a significant and considerable impact 

to the Credit Union in the short time he has be in post, 

particularly in terms of improving capacity within each 

branch and ensuring all members receive a consistent level 

of service. Rick has also led on a number of initiatives to 

centralise various functions of the Credit Unions operations 

by taking them out of branch and moving them to our new 

head office in Water Lane, Stratford. This process has 

dramatically improved our operating efficiency, and the 

service we provide to members. Rick has also assisted with 

several special projects including the Moneyworks project 

which is a collaboration with London Borough of Newham 

to provide affordable loans for local residents.

The Board would like to formally thank Rick for his 

dedication and hard work over the last 12 months and  

for his 11 years leading NewCred, and for ensuing a 

smooth and successful transition following the merger  

with NewCred.

Head Office 

As we reported at our last AGM, the merger with NewCred 

provided the Credit Union with an additional branch at 

Water Lane, Stratford. The 1st Floor of the Water Lane 

property has subsequently become our new head office 

with various back office teams including Loans, credit 

control, banking and finance being located there along  

with the senior management team. 

Audit Committee 

At our last AGM you approved our request to move 

from having a Supervisory Committee to having an Audit 

Committee that is composed of Board Members and 

the Internal Auditor to provide a better level of oversight, 

control, and reporting. We are pleased to report that this 

change has been working well and the Board will continue 

with this arrangement into the future.

Local Partnerships 

During the reporting period, we have been successful in 

promoting a stronger engagement with Tower Hamlets 

Council, based largely on our excellent working relationship 

with both Newham and Hackney Council.

We have held a number of positive discussions with 

Tower Hamlets Council about ways to work more closely 

including: building stronger links with religious groups  

and institutions, junior saver initiatives and of course  

by depositing substantial sums in a manner called  

“Deferred Shares”. This is, in effect, money that is invested 

in the community and the Credit Union over a protracted 

period. These deposits contribute to making the financial 

position of the Credit Union stronger with the Regulator, 

while remaining as an investment on the books of the 

organisation making the deposit. The Board is developing 

a strategy and campaign to acquire support in the form of 

Deferred Shares from a variety of organisations. However, 

at no time can either Councils or businesses obtain a 

controlling interest in your Credit Union, which will remain a 

mutually owned organisation controlled by ordinary people.
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Business Plan 

Over the last 12 months the Board has been working on 

a business plan which will provide LCCU with a strategic 

framework which sets out the aspirations, general targets, 

and guidelines that the board wishes the operational 

staff to achieve. It is not intended to be a detailed set 

of directives for operations. The LCCU Board wishes to 

move its planning in the direction of “policy governance” 

in which the board sets a more general framework that is 

carried into detailed day-to-day planning and execution by 

the operational staff. The new plan builds on a strong plan 

prepared in December 2014. It is made for an ongoing, 

well- functioning organisation that has been serving its  

members for 15 years. 

Board Governance and Policy development 

The Board has also started a project to enhance its 

governance. Governance describes the way the board  

runs itself in order to make sure that it is properly and 

effectively responding to the organisation’s goals, 

membership, and rules of operation. The Board recently 

appointed a delegated Board Policy and Governance 

Committee to conduct this piece of work which will  

involve working towards the ABCUL “gold standard”  

during the next several years.

In addition to continuing to develop and improve the 

Boards standard of Governance, the Board also  

appointed a Board Administrator in May 2015 to assist  

with the running of the Board and ensure it continues to 

meet regulatory and compliance standards. This role will  

be expanded over the coming years to support the work 

of the various Board Committees, which exist to work 

on specific projects or over see important processes or 

operations of the Credit Union e.g. Loans.

Conclusion 

The Credit Union continued to experience strong organic 

growth and the prognosis is for strong growth and 

improved performance and profitability during 2016/2017. 

The Board was asked at previous AGM’s to focus on the 

prospect of making a dividend payment to members during 

this financial period. While this wasn’t possible in previous 

years, the Board is very pleased that we are now able to 

make a proposal to the Annual General meeting for a  

token dividend payment to all adult members, as well as 

the customary 1% payment to Junior Savers. 

Whilst our prudent approach in previous years was not 

popular with all members, we are pleased that this has  

paid off and that LCCU are now able to offer a dividend  

to our members.

Every member can contribute to the growth and success 

of LCCU. Any support you give will be of immense benefit, 

so speak to a member of staff or complete the form at the 

back of this report and hand it in to a member of staff. 

As always, we want to give our heartfelt thanks to Colin 

Eddy our General Manager, Rick Plewa our Manager of 

Operations and Business Development , Kibreab Ftaw our 

Internal Auditor, Imran Siddiqui who has led our Finance 

Team through the merger along with the amazing team of 

staff and volunteers, for the work they put in, and for their 

continuing and enthusiastic efforts to make LCCU better 

and more welcoming for our members.
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The full illustration of loans approved appears in the  

chart below. 

The value of loans approved fell from £5,151,435 last 

year to £4,921,715 during the review period. Although 

this is disappointing, we are pleased to report a general 

improvement in the quality of our loan book. We have also 

noted an increase in higher value loans.

The reduction in the number and value of loans especially 

lower value loans could be attributed to the introduction of 

the Flexi Credit Facility. During the period under review 471 

Flexi credits were approved with a value of £205,160 Flexi 

credit has removed the need for members to continually 

request lower value loans by approving a line of credit 

which would be available over a 2 year period. This seems 

to have been the case during the review period since the 

number and value of loans under £1,00.00 fell from 4,207 

totalling £2,171,058 last year to 3,170 totalling £1,732,075 

during the review period. This represents a fall of .25% in 

volume and 20% in value.

Credit 
Committee Report
Committee Structure

During the year under review the following persons served 

on the Committee.

Ms Nethliee Scarborough - Chair

Lena Pamphile - Secretary

Ms Suzette Barry – Board Appointee

The Committee fulfilled its responsibility of reviewing loans 

regularly, though on occasions, scheduling and family 

emergencies have impacted on timeliness.

With the above in mind, it was deemed necessary to 

review the role of the credit committee and to change  

its focus from operational to strategic and tactical  

which would include compliance and oversight of the loan 

portfolio. 

The Committee’s new role shall include:

• Dealing with complaints and appeals

•  Reviewing policy, delinquency and approval limits 

and ensuring that loans approved are compliant and 

adhere to LCCU’s policy and procedures

Operations

LCCU processed 4,341 loans during the period  

under review compared to 5,486 in the previous year.  

An analysis of approved loans follows:  

16 %-home improvement; 14%-holidays; 23%-religious 

& festivities; 11%-furniture & appliances; 6%-vehicle 

purchase / repair. 
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Credit Committee 
Report continued 

Nevertheless loans up to £1,000 continue to account 

for the majority of loans processed however we also 

experienced a greater level of demand for loans above 

£3,000 which increased by 7.4% or £321,000 up from 

5.4% last year. 

There is clearly scope to increase the loan portfolio as 

LCCU is still way below the recommended share/loan ratio 

of 80%. However in order to achieve the ratio, we will need 

to increase public awareness of our higher value loan offer 

which we believe is a highly competitive. We also believe 

the changes we have implemented during the year and the 

new projects we have recently embarked on should result 

in stronger performance during 2015/2016.

Conclusion

There is a nationwide drive towards responsible lending, 

which has resulted in increased awareness of the social 

and ethical benefits of banking with a Credit Union. LCCU 

pride ourselves on being responsible lenders and will not 

knowingly approve a loan which will place a member in a 

financial bind.

We have commissioned a group comprising staff and 

board members to increase public awareness of our loans 

especially higher value loan above £5,000 which are highly 

competitive.

We are also finalising the establishment of a centralised 

loans team which would be led by a full time manager. This 

will reduce the time it takes to approve and draw down 

loans and ultimately lead to a better member journey

In closing we again thank all our members for the 

confidence they continue to place in us despite the 

challenges we have had to face following the merger 

of NewCred and LCCU. We believe the combined 

organisation is now more member focused and we will 

work with senior management through the centralised 

loans team, to maintain a high level of consistency in 

decision making across our network of branches.

Audit Committee 
Report
The Audit committee was formed following a resolution 

agreed at the 15th AGM to replace the Supervisory 

Committee. The role of the committee is to assist the 

Board of Directors in fulfilling its oversight responsibilities 

for the financial reporting process, the system of internal 

control, the audit process, and the Credit Union’s process 

for monitoring compliance with laws and regulations and 

the code of conduct.

The members of the committee are:

David Morgan

David Pack 

Grenville Bingham.

The Internal Auditor attends these meetings and Senior 

Managers have been asked to attend as required.

During the year the terms of reference for the committee, 

an Audit Plan and an Audit Charter were approved.  

The Charter is prepared based on the “Institute of  

Internal Auditors (IIA)’ mandatory guidance, the 

International Standards for the Professional Practice  

of Internal Auditing (PPIA). 

Monthly reports have been produced by the Internal 

Auditor and the Audit Committee has worked with 

management to ensure that issues raised are resolved. 

The Audit Committee has agreed to review existing policies 

and develop new ones in a few areas to ensure more 

effective service delivery and management. During the 

year the audit committee required management to improve 

security controls around client accounts to reduce the risk 

of fraudulent activity. 

One specific area where the Audit Committee has specific 

concerns relates to the overall level of financial control 

exercised by the Credit Union over its books and records. 

The Credit Union has trebled in size over the last three 

years and the merger with NewCred has put the finance 

department under significant pressure. 

It is the Audit Committee’s view that the Credit Union needs 

to invest greater resources into the finance department on 

an ongoing basis.
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Treasurer’s Report
Financial Performance

I am pleased to report a significant improvement in the 

performance of the Credit Union over the last 12 months. 

Our surplus for the year was £171,894. This is an excellent 

result in a year that we incurred significant costs associated 

with the merger with NewCred.

When considering the financial performance of the Credit 

Union it is appropriate to consider the surplus ignoring 

grant income as this gives a better sense of the long term 

sustainability of the organisation. 

The Credit Union is now profitable even when excluding 

grant income. This is an important milestone in developing 

a self sustaining organisation that is positioned to be a 

highly successful, profitable social enterprise supporting 

east London communities. 

When ignoring grant income, the Credit Union shows 

a significant improvement in performance over the last 

four years. From 2011 to the end of 2015 the financial 

performance of the Credit Union has improved by 

£400,000 per annum. This is due to a clear focus on 

business growth and disciplined cost control. I believe that 

LCCU has the capacity to continue on this trend through 

the next several years.

Growth in Loans and Deposits

The Credit Union continues to grow both savings and loans 

at a substantial pace. Although our loan book remains 

significantly smaller than our deposits, it continues to grow 

at a faster rate.

Managing the Credit Union’s cash

Members of the Credit Union save significantly more than 

they borrow from LCCU. This means that we have several 

million pounds of cash that needs to be invested. As 

previously reported to the membership the Credit Union 

invests a significant portion of the surplus cash into short 

term UK government bonds. This is to mitigate credit risk 

to commercial banks. As of September 2015 this portfolio 

had increased to £4m (2014: £1m). This left just over £2m 
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placed with a range of commercial banks, predominantly 

the Co-operative Bank. These amounts generate minimal 

interest income. 

Purchase of Freehold of 72-74 Broadway

During the year the Credit Union acquired the freehold  

to 72-74 Broadway in Stratford. In the medium term 

 our intention in to relocate our branch at Water lane  

to this location.

Capital Position of Credit Union

The Bank of England requires LCCU to meet a minimum 

capital ratio. As reported at the last AGM the continued 

growth of the Credit Union puts pressure on the Credit 

Unions ability to meet these regulatory standards. During 

the year, as part of the merger with NewCred, LCCU 

entered into a £600,000 subordinated loan agreement 

with the London Borough of Newham. This significantly 

improved the capital ratio. 

As at the end of September 2015 the Credit Union fully met 

these regulatory standards. 

Dividends

Finally, the Credit Union is this year proposing a small 

dividend for certain accounts. This is another significant 

positive milestone for the Credit Union. I know some 

members will be disappointed that the dividend is not 

higher. I would stress the need for prudence. It is in the 

interests of all members to ensure that the Credit Union is 

sustainable. Over paying dividends in the short term is to 

the detriment of the longer term.
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London Community  
Credit Union Limited
Report of the Auditors

Independent Auditor’s Report to 
the Members of London Community 
Credit Union Ltd.
We have audited the financial statements of London 
Community Credit Union for the year ended 30th 
September 2015 which comprise the income and 
expenditure account, cash flow and the balance sheet 
and the related notes. The financial reporting framework 
that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice).

Respective responsibilities  
of directors and auditor
As explained more fully in the Directors’ Responsibilities 
Statement the directors are responsible for the 
preparation of financial statements which give a true  
and fair view. Our responsibility is to audit and express 
an opinion on the financial statements in accordance 
with applicable law and International Standards on 
Auditing (UK and Ireland). Those standards require us 
to comply with the Auditing Practices Board’s Ethical 
Standards for Auditors.

Scope of the audit of the  
financial statements 
An audit involves obtaining evidence about the amounts 
and disclosures in the financial statements sufficient to 
give reasonable assurance that the financial statements 
are free from material misstatement, whether caused by 
fraud or error. This includes an assessment of: whether 
the accounting policies are appropriate to the credit 
union’s circumstances and have been consistently 
applied and adequately disclosed; the reasonableness 
of significant accounting estimates made by the 
directors; and the overall presentation of the financial 
statements. In addition, we read all the financial and 
non-financial information in the Directors report to 
identify material inconsistencies with the audited 
financial statements and to identify any information that 

is apparently materially incorrect based on, or materially 
inconsistent with, the knowledge acquired by us in 
the course of performing the audit. If we become 
aware of any apparent material misstatements or 
inconsistencies we consider the implications for our 
report.

Opinion on financial statements
In our opinion the financial statements:

-   give a true and fair view of the state of the credit 
union’s affairs as at 30th September 2015 and of its 
income and expenditure for the year then ended;and

-   have been properly prepared in accordance with 
United Kingdom Generally Accepted Accounting 
Practice, and with the Cooperative and Community 
Benefit Societies Act 2014 and the Credit Unions Act 
1979.

Matters on which we are required  
to report by exception
We have nothing to report in respect of the following 
matters where the Cooperative and Community  
Benefit Societies Act 2014 require us to report to  
you if, in our opinion:

-   proper books of account have not been kept by the 
credit union in accordance with the requirements of 
the legislation,

-   a satisfactory system of control over transactions 
has not been maintained by the credit union in 
accordance with the requirements of the legislation,

-   the revenue account or the other accounts (if any) to 
which our report relates, and the balance sheet are 
not in agreement with the books of account of the 
credit union.

-   we have not obtained all the information and 
explanations necessary for the purposes of our audit.

Appleby & Wood
Statutory Auditors
40 The Lock Building
72 High Street 
Stratford 
London 
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2015 2014
Note £ £ £ £

Income 
Loan Interest 1,222,599  709,797
Bank Interest 14,321  9,064 
Rental Income 55,882  31,870 
Grant Income 40,000 40,000
CUCA Members Charges 127,049 133,252
Bad Debt Recovered 21,464 7,556
Lloyds Capital Grant 100,000 -
Sundry Income 117,713 81,618

1,699,028 1,013,157
Less Expenses

Staff Salaries 594,193 469,722
Other Staff Costs (including Volunteers expenses) 14,864 12,550
Printing & stationery 30,685 3,462
Travel costs 1,825 1,565
Professional Fees 91,098 21,767
Telephone 22,721 21,951
Computer Development 25,322 4,935
Advertising & Publicity 20,200 8,392
Depreciation 44,442 39,762
Fidelity Bond 5,216 2,578
ABCUL fees 14,476 8,261
CUNA Insurance 40,494 37,736
Insurance 5,367 3,876
Committee Expenses - 3,001
Bank charges 16,327 11,867
Office Expenses 22,461 12,763
Sundry Expenses 3,529 3,421
Repairs & Renewals 3,864 5,232
Audit 12,307  5,500 
Training 2,532 529
Rent, Heat and Light 94,967 34,263
Provision for delinquent loans and bad debts written off 197,280 92,130
Lease of equipment 19,050 21,294
Banking Expenses 135,775 138,196
Debt Collection costs 29,085 12,462
Irrecoverable VAT 8,482 -
Old Debtors Written Off 9,206 -
Suspense Account Written Off 48,325 -
Grant Released - 33,000

1,514,093 1,010,215
Surplus for the year before taxation 184,935 2,942
Corporation Tax 13 13,041 7,632
Surplus for the year after taxation 171,894 4,690
Transfer to lloyds Reserve 100,000 -
Transfer to statutory reserves 34,379 -

37,515 4,690
Dividends 11 2,510 1,133
Surplus to Reserve  35,005  5,823

All amounts relate to continuing operations.     

London Community Credit Union Limited Revenue 
Account for the Year ended 30th September 2015
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2015 2014
Note £ £ £ £

Income 
Loan Interest 1,222,599  709,797
Bank Interest 14,321  9,064 
Rental Income 55,882  31,870 
Grant Income 40,000 40,000
CUCA Members Charges 127,049 133,252
Bad Debt Recovered 21,464 7,556
Lloyds Capital Grant 100,000 -
Sundry Income 117,713 81,618

1,699,028 1,013,157
Less Expenses
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Other Staff Costs (including Volunteers expenses) 14,864 12,550
Printing & stationery 30,685 3,462
Travel costs 1,825 1,565
Professional Fees 91,098 21,767
Telephone 22,721 21,951
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Depreciation 44,442 39,762
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ABCUL fees 14,476 8,261
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Insurance 5,367 3,876
Committee Expenses - 3,001
Bank charges 16,327 11,867
Office Expenses 22,461 12,763
Sundry Expenses 3,529 3,421
Repairs & Renewals 3,864 5,232
Audit 12,307  5,500 
Training 2,532 529
Rent, Heat and Light 94,967 34,263
Provision for delinquent loans and bad debts written off 197,280 92,130
Lease of equipment 19,050 21,294
Banking Expenses 135,775 138,196
Debt Collection costs 29,085 12,462
Irrecoverable VAT 8,482 -
Old Debtors Written Off 9,206 -
Suspense Account Written Off 48,325 -
Grant Released - 33,000

1,514,093 1,010,215
Surplus for the year before taxation 184,935 2,942
Corporation Tax 13 13,041 7,632
Surplus for the year after taxation 171,894 4,690
Transfer to lloyds Reserve 100,000 -
Transfer to statutory reserves 34,379 -

37,515 4,690
Dividends 11 2,510 1,133
Surplus to Reserve  35,005  5,823

All amounts relate to continuing operations.     

2015 2014
Notes £ £ £ £

 
Fixed Assets 5 2,489,300 1,034,142
Investments 9 4,255,100 100,000
Loans Due from Members 7,766,881 5,489,404
Less Provision for Bad Debts  1,537,961 869,866

6,228,920  4,619,538
 

 12,973,320  5,753,680
  

Current Assets  

Other Debtor 6 125,923 277,749
Cash and Bank 7 1,702,393 3,059,665

1,828,316 3,337,414
  

Current Liabilities 

Sundry Creditors 8 203,336 120,071
Proposed Dividend 11 2,510 1,133
Corporation Tax 13,041 7,632

218,887 128,836
Net Current Assets 1,609,429  3,208,578

14,582,749 8,962,258
 Creditor Due after more than one year -  -

Net Assets 14,582,749 8,962,258

Represented by:

Share Capital 10 12,718,049 8,214,603
Junior Shares 502,129 196,041
Subordinated Loan 600,000 -
General Reserves 4 762,571 551,614

14,582,749 8,962,258

London Community Credit Union Limited
Balance Sheet as at 30th September 2015
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London Community Credit Union Limited
Notes to the Financial Statements
For the Year Ended 30th September 2015

1.  Accounting Policies 
a) Accounting Policies
 The financial statements have been prepared under the historical cost convention.

b)  Interest
 Interest receivable from loans to members is accounted for on receipts basis. All other interest payable and receivable is 

accounted for on an accrued basis.

c)  Corporation Tax 
 The provision of UK Corporation Tax is based on bank deposit account interest received at the rate of 20%. Tax at the rate of 

20% is also charged on the net profit on the rental income.

d)  Fixed Assets
 Depreciation has been provided on fixed assets at rates considered sufficient to write them off over their useful lives:

  Computers    25%  

  Fixtures, fittings & equipment  15%  

  Refurbishment of Bethnal Green Office 6 years

 Non-current assets subject to depreciation or amortisation are reviewed for impairments whenever events or other changes 
in circumstances indicate that the carrying amount may not be recoverable. The recoverable amount is either an asset’s 
fair value less costs to sell or the value in use whichever is the higher. LCCU impair its property based on changes in 
circumstances and depreciate other fixed assets at 15% on a reducing balance basis.

2.  Statement of Total Recognised Gains and Losses
 The surplus for the year was the only recognised gain or loss in the year.

3.  Historical Cost Profit and Loss
 All assets are stated in the financial statements at historical cost. Therefore, no adjustments are required to the reported loss 

which is stated on an unmodified historical cost basis.

4.1 Reconciliation of Movements in the General Reserves

Reserves Other Reserves Growth 2015 2014

Others Statutory Lloyds Forest Gate Fund Total Total

£ £ £ £ £ £ £
Balance as at 1st October 2014 132,483 27,526 -  -  391,605 551,614  557,437
Transferred from NewCred 16,153 42,926 - 14,800 - 41,573 -
Surplus/(deficit) for the year 171,894 - -  -  - 171,894 4,690
Junior Interest 2,510 - - - - 2,510 1,133
Transferred to Statutory Reserve  134,379 34,379 100,000  -  - 0  - 
Balance as at 30th September 2015 151,335 104,831 100,000 14,800  391,605 762,571 551,614
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London Community Credit Union Limited
Notes to the Financial Statements
For the Year Ended 30th September 2015

4.2 DWP Reserve
 The Department Of Work & Pensions provided the Credit Union with funding aimed specifically at enabling the Credit Union 

to issue loans to members with financial difficulties. The DWP underwrote those loans in the event that the loan became a bad 
debt. The DWP reserve has been released to the Credit Union reserves in the current financial year.

5 Fixed Assets

Equipment & Computers Land & Building Total

Costs  £  £  £ 
As at 01 October 2014 574,980 825,819 1,400,799
Transfer from NewCred 42,967 - 42,967
Additions 16,463  1,441,129 1,457,592
As at 30 September 2015 634,410 2,266,948 2,901,358

Depreciation
As at 01 October 2014 366,657  - 366,657
Transfer from NewCred 959  - 959
Charge for the year 44,442  - 44,442
As at 30 September 2015 412,058  - 412,058
Net Book Value @  
30 September 15 222,352 2,266,948 2,489,300

Net Book Value @  
30 September 14  208,323  825,819  1,034,142

6 Debtors

2015 2014
£ £

Grants and Fees Receivables 60,923  40,249
Cash in Transit 65,000  237,500

125,923  277,749

7 Cash and Bank

2015 2014
£ £

Cash & Bank balances held 1,702,393 3,059,665

8 Other Creditors

2015 2014
£ £

General creditors 144,750  51,310
Unallocated Credits 58,586  32,763
Suspense -  35,998

203,336  120,071



24

London Community Credit Union Limited
Notes to the Financial Statements
For the Year Ended 30th September 2015

9 Investments

2015 2014
£ £

Investment Bank Account 4,255,100  100,000

10 Share Capital

2015 2014
£ £

Adult Shares 12,718,049 8,214,603

11 Proposed Dividends

2015 2014
£ £

Adult dividend - -
Junior dividend 2,510  1,133

2,510  1,133

12 Related Party Transactions
 All members of the committee are members of the Credit Union. They receive no remuneration for services and participate in 

the activities of the Credit Union on the same terms as other members.

13 Corporation Tax

Charge for the Year 13,041  7,632
Under/(over)provided in previous years -  -

13,041  7,632

14 Post Balance Sheet Date Event
 NewCred Community Credit Union transferred its engagements to London Community Credit Union and the assets and 

liabilities were transferred from NewCred Community Credit Union on 1st February 2015.
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London Community Credit Union Limited
Notes to the Cash Flow Statement 
For the Year Ended 30th September 2015

Notes 2015 2014
 £  £  £  £ 

Net Cash(Outflow) Inflow 1 456,933  79,412

Interest Received 14,321  9,064
471,254  70,348

Net cash inflow before 
investments & financing

Investment activities

Fixed Deposit Investment 4,155,100  1,143,496
Fixed Assets 1,499,600  33,802

5,654,700  1,109,694
Net cash inflow before financing 5,183,446 1,039,346

Dividend Paid 2,510  1,133
Corporation Tax Paid 13,041  7,632

Financing

Capital Funding 600,000 -
Increase in Shares 4,809,534  1,591,612
Reserves from NewCred -
Forest Gate 41,573  -

Increase in Loans Granted 1,609,382  1,071,610
Net Cash Inflow from Financing 3,841,725  520,002
Increase (Decrease) in Cash 2 1,357,272 1,550,583

NOTES TO THE CASH FLOW STATEMENT
1. Reconciliation of deficit. Before tax to net cash inflow/(outflow)

Surplus/(Deficit) before Taxation 184,935 2,942
Add: (Increase)/ Decrease in Debtors 151,826 191,278

Depreciation 44,442 39,762
Bank Interest 14,321 9,064
Increase in Creditors 90,051 78,226

271,998 82,354
Net Cash Inflow 456,933 79,412

2. Analysis of Changes in Net Funds

Cash at Bank and in Hand 3,059,665 1,357,272 1,702,393

25
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Nominating 
Committee Report
In accordance with the rules of Credit Union, the 
nominating committee invited nominations for the 
following vacant positions:

Board Of Directors
(Six Vacancies)

1. Suzette Barry - Seeking re-election 
2. Diana Collins - Seeking re-election
3. David Morgan - Seeking re-election
4. Vacancy
5. Vacancy 
6. Vacancy 

The following submitted applications for vacancies on 
the Board of Directors:

Suzette Barry 
Diana Collins 
David Morgan
Ripon Ray 
Anna Smith (Co-opted December 2015)
Nadine Tapping

The Nominating Committee would therefore wish to 
propose that these candidates are accepted for the 
vacant positions on the Board of Directors 

Credit Committee (One Vacancy)
1. Suzette Barry – Outgoing Board Appointee

This appointment will be made by the Board of Directors.

BIOGRAPHY OF NOMINEES

Suzette Barry

My background is in nursing which I did for over 30 
years before I retired in 1998. Although I am retired I 
am still very active as a volunteer on many boards and 
committees including the Credit Union where apart form 
serving on the Board I have been the Board appointed 
Director to serve on the Credit Committee for over 6 
years. I have recently stepped down from being a 
school governor but I continue to serve on the Appeals 
Committee. 

Diana Collins 

I am a SEN teaching assistant at a local primary school 
prior to this I was an ICT Tutor for Lifelong learning. I 
have been a volunteer in the community for many years. 
I have served at a local community centre and also as a 
Director of a Housing Association where I was the Tenant 
Representative for over seven years. I have been a 
Director of the Credit Union for fifteen years; I support the 
board to make management decisions ensuring that the 
Credit Union is supported in its day to day operations. 
I currently serve on the HR and the Nominations 
Committee Everyone has their own reasons for 
volunteering; I joined because I wholeheartedly believe 
in Credit Unions. I love the fact that as a community we 
can financially support each other. My first holiday as a 
teenager was through my Credit Union. My first car was 
bought with a Credit Union loan. I have relied on the 
Credit Union for loans to celebrate Christmas with my 
children. I have been a part of the Credit Union since its 
inception and I am very proud of the fantastic progress 
we have achieved over the past 15 years. I will love to 
continue serving LCCU as a Director. 

David Morgan

I work in the Corporate Treasury of a large multinational 
company. I have been a member of the LCCU board 
for three years, two of those as Treasurer. I am currently 
a member of the Finance, Audit & Loans committees. 
During the last three years I have worked to improve 
the quality of the financial reporting provided to board, 
implemented the UK Treasury Bill investment programme 
to reduce credit risk to the co-op bank and was part 
of the team who negotiated the merger with NewCred. 
If re-appointed to the board, I intend to focus on the 
continued improvement in financial controls, raising 
incremental capital to support the capital ratio and 
continued profitability.
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BIOGRAPHY OF NOMINEES 
Continued 
Ripon Ray

I would like to become a board member to view the 
working of the Credit Union from the perspective of 
a member of the management committee. I would 
like to play a role in developing the organisation and 
in supporting other members and my fellow board 
members.

My interest in financial inclusion and debt matters was 
sparked after I had undertaken some work at Toynbee 
Hall. Further to this and due to outreach work with 
the Hackney Branch of LCCU, I have gained some 
understanding about how Credit Unions operate and I 
would like to increase my knowledge and understanding 
while using my expertise to help the Credit Union to 
be able to better support members who may be facing 
financial difficulties.

I am also a human rights activist, trade unionist and an 
amateur photographer. 

Anna Smith

I was born and raised in the USA, and have fallen 
in love with London since migrating in 2012. I have 
several degrees from both sides of the pond, but 
more importantly I am passionate about politics, 
communications and community development. I often 
listen to a lot of podcasts while cycling through Victoria 
Park and I like entertaining and enjoy cooking for loads 
of people. I work for a communications consultancy and 
I intend to use my professional skills and experience to 
assist the Credit Union to develop a more proactive and 
friendly approach toward communicating with members.

Nadine Tapping

I have 14 years communications expertise working 
within the public, private, voluntary and education 
sectors, possessing well developed communications 
and inter-personal skills. I have proven ability to deliver 
complex marketing strategies, along with a high degree 
of technical competence and commitment to quality. A 
natural communicator I am a connector of people and I 
am able to build and maintain professional relationships 
at all levels. I am a team player and self-starter and I am 
keen to take on new challenges. I see this new role as 
being exciting and challenging.

One of my greatest challenges was completing the 
Hackney half marathon in 2015.
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Recommendations, Resolutions  
& Motions 
Distribution of Surplus 
The Board of Directors wish to resolve that the following dividend payment be made:

Saver Plus Account 0.25% (£16,953.34), Instant Access 0%, Events Savers 0%, Holiday Saver 0% Christmas/Eid 0%, 
Current Account 0% Jam Jar Account 0% Junior Savers 1% (1,980.24)

Auditors 
Be it resolved that the firm of Appleby & Wood be retained as Auditors for the next financial year.  
 
LCCU Proposed Rule changes 
The Board Governance and Policy Committee reviewed the Rule Book changes proposed and following a full review 
and some amendments, commend the following changes to the LCCU membership for adoption into our Rule Book.

The AGM is asked to approve these Rule changes.

Overview: We are proposing the following Rule changes to reflect changes in our operations and governance . 
These changes are recommended to our members to enable LCCU to operate more efficiently and effectively and 
within the law.

Rule 
Number 

Item Existing Rule Proposed New Rule Comment 

31 Dormant fees 1. The Board of Directors shall have 
the discretion to charge an annual 
administration fee on each dormant 
account, an amount not to exceed £5 or 
any such reasonable amount sufficient 
to cover the administration costs of 
membership specified by the Board of 
Directors from time to time and agreed by 
the Members at the annual general meeting

2. The Board of Directors shall have 
the discretion to charge an annual 
administration fee on each dormant 
account, an amount not to exceed 
£10 or any such reasonable amount 
sufficient to cover the administration 
costs of membership specified by the 
Board of Directors from time to time and 
agreed by the Members at the annual 
general meeting

Maximum permitted 
is increased to 
£10. At present the 
charge is £5

46 Minimum 
balance

The minimum shareholding (excluding Deferred 
Shares) required to remain in membership of the 
Credit Union shall be a sum not exceeding £5.00 
as may be determined by the Board of Directors. 

The minimum shareholding (excluding 
Deferred Shares) required to remain in 
membership of the Credit Union shall be a sum 
not exceeding £10.00 as may be determined 
by the Board of Directors. 

Minimum balance 
is increased to £10. 
At present the figure 
is £5. In the Rule 
book but the Terms 
and Conditions of 
Membership already 
reflect this change

47 Maximum 
shareholding

3. No Member shall have, or claim an interest 
in, Non-Deferred Shares of the Credit 
Union, exceeding £10,000 or 1.5 per cent 
(or such other sum as may be permitted 
by the Relevant Authority), of the total 
Non-Deferred Shareholdings in the Credit 
Union, whichever is the greater figure. 

4. No Member shall have, or claim an 
interest in, Non-Deferred Shares of the 
Credit Union, exceeding £200,000 or 
1.5 per cent (or such other sum as may 
be permitted by the Relevant Authority), 
of the total Non-Deferred Shareholdings 
in the Credit Union, whichever is the 
greater figure. 

Changed to 1% or 
£200,000, whichever 
is lower

48 Max shares 
-corporate 
members

5. If this percentage is exceeded the Board 
of Directors shall repay Non-Deferred 
Shares held by Corporate Members using 
an agreed policy until a point where the 
percentage is no longer exceeded.

6. Corporate Members in total shall not 
have, nor claim an interest in, fully 
paid up Non-Deferred Shares of the 
Credit Union exceeding 5% (or such 
other amount as may be prescribed 
by law) of the total fully paid up Non-
Deferred Shares of the Credit Union. If 
this percentage is exceeded the Board 
of Directors shall repay Non-Deferred 
Shares held by Corporate Members 
using an agreed policy until a point 
where the percentage is no longer 
exceeded.

 

Corporate members 
may not exceed 5% 
of the share capital
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54 Insuring shares 7. For as long as it remains a condition of 
ABCUL membership, the Board of Directors 
shall enter into arrangements with a person 
carrying on the business of life savings 
insurance for the purpose of providing 
insurance cover on Members’ (excluding 
corporate members) shareholdings in 
the Credit Union. Any monies paid to the 
Credit Union by virtue of said insurance 
arrangements shall be credited to the share 
account of the insured Member subject to 
the provisions of rule 47.

8. The Board of Directors shall enter into 
arrangements with a company carrying 
on the business of life savings insurance 
for the purpose of providing insurance 
cover on Members’ (excluding 
corporate members) shareholdings 
(gross of any outstanding loan(s) with 
the Credit Union. Any monies paid to the 
Credit Union by virtue of said insurance 
arrangements shall be credited to the 
share account of the insured Member 
subject to the provisions of rule 47.

wording clarified

55 Compensation 
scheme

9. Members’ Non-Deferred Shares and junior 
savers’ deposits are protected by the 
Financial Services Compensation Scheme, 
subject to the current terms of the Scheme 
that may be in existence. Deferred Shares 
are not covered by the Financial Services 
Compensation Scheme.

Members’ Non-Deferred Shares and junior 
savers’ deposits are protected by the Financial 
Services Compensation Scheme, subject to 
the current terms of the Scheme that may be in 
existence.

wording clarified

66 10. For as long as it remains a condition of 
ABCUL membership the Board of Directors 
shall enter into arrangements with a person 
carrying on the business of loan protection 
insurance for the purpose of providing 
insurance coverage on the liability of any 
Member of the Credit Union.

The Board of Directors shall enter into 
arrangements with a person carrying on the 
business of loan protection insurance for the 
purpose of providing insurance coverage on 
the liability of any Member of the Credit Union.

wording clarified

81 AGM notice 
period

11. At least 14 and not more than 30 days 
before the date of a general meeting, the 
Secretary shall send notice in Writing of the 
date, time and place of the meeting. 

In addition to the above, the Board may also 
give notice of any meeting by posting notice in a 
conspicuous place in a place of business of the 
Credit Union to which Members have access, 
including any electronic correspondence or 
website operated by the Credit Union, at least 14 
days prior to the meeting. Notice in Writing shall 
be sent to the auditor and to the Association.

12. At least 14 and not more than 0 days 
before the date of a general meeting, 
the Secretary shall send notice in 
Writing of the date, time and place of the 
meeting. 

In addition to the above, the Board may 
also give notice of any meeting by posting 
notice in a conspicuous place in a place of 
business of the Credit Union to which Members 
have access, including any electronic 
correspondence or website operated by the 
Credit Union, at least 14 days prior to the 
meeting. Notice in Writing shall be sent to the 
auditor and to the Association.

Amended to 
between 14 and 60 
days to give some 
flexibility

107 Maximum 
Board size

13. The Credit Union shall have a minimum of 
5 Directors and a maximum as determined 
by the Members at the annual general 
meeting from time to time. Directors shall 
be elected at the annual general meeting in 
accordance with these Rules.

14. The Credit Union shall have a minimum 
of 5 Directors and a maximum of 20, 
unless some other number be as 
determined by the Members at the 
annual general meeting from time to 
time. Directors shall be elected at the 
annual general meeting in accordance 
with these Rules.

Should the Board fall below the minimum at 
any time, and fail also to secure persons willing 
to be co-opted to the Board, a Special General 
Meeting shall be called, to be held within 42 
days, to elect Directors from the Membership.

Flexibility here is 
proposed

115 Voting 15. Any questions arising at any meeting of the 
Board of Directors shall be decided by a 
majority of votes. Each Director shall have 
only one vote on any matter provided that 
the chairperson of the meeting shall have 
a casting vote in the event of an equality 
of votes.

16. Any questions arising at any meeting of 
the Board of Directors shall be decided 
by a majority of votes. Each Director 
shall have only one vote on any matter 
provided that the chairperson of the 
meeting shall also have a casting vote in 
the event of an equality of votes.

1. 

Voting at meetings shall be by show of hands 
unless two directors present request a vote be 
held by secret ballot.

Two directors 
present at a meeting 
may request a 
secret vote on any 
matter.

125 Honoraria 18. At the end of the year of account, the 
treasurer and any assistant treasurer may 
receive such honoraria as may from time to 
time be approved, prior to the payment 

of such remuneration, by a resolution of the 
Members at the annual general meeting

19. Officers spending significant amounts 
of time on Credit Union business may 
be paid a modest honorarium, subject 
to prior approval by the Board. Any 
such payments shall be disclosed in the 
annual accounts.

Changed to a 
general power for 
Board to make 
payments if they see 
fit. E.g. a director 
might lead a special 
project requiring a 
lot of time 

Please refer to the full paper outlining the structure and operation of the Committee.
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Interested in 
becoming a Credit 
Union volunteer
Become a Credit Union Volunteer today!

It takes a lot of hard work to run London Community 
Credit Union, but in the end it’s worth it!

Helping people to save wisely and borrow responsibly 
improves the standard of living for all in the local 
community. 

At London Community Credit Union we couldn’t do 
it without the support and assistance of our team of 
committed volunteers. They help us with the day to day 
running, events management and leafleting, marketing, 
telephones, community outreach, church and schools 
outreach and general administration plus all the behind 
the scenes activities.

We are always looking for more community spirited 
volunteers to join our team so whatever your skills, 
there’s likely to be a role suited for you at LCCU. It 
doesn’t matter whether you’d like to use existing skills  
or receive training and learn new ones. 

What’s better is we also support many of our volunteers 
to gain an NVQ qualification.

If you have an interest or skill in the following areas we’d 
love to hear from you:

• Office Management
• Accounting 
• Auditing / Risk Control
• Planning and Organising Events
• Project Management
•  Website Development/ Management and  

Social Media
• Marketing
•  Community Outreach – Churches/ Schools/ 

Businesses/ Groups
• Customer Care – Face to Face/ Telephone

Interested in becoming a volunteer! Please complete the 
form to the right

Name

Address

Telephone Number

Mobile Number

Email Address

Areas of Interest

Skills you can offer

Skills you wish to learn

Are you interested in gaining an NVQ or any additional training?
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Notes



London Community Credit Union 
offers a range of services to its members

+ Saving
+ Current Account
+ Visa Debit & Cash Cards
+ Junior Account
+ Loans
+ Insurance
+ Online Banking

Visit us at one of our local branches:

Bethnal Green 473 Bethnal Green Road, London E2 9QH
Bow 570 Roman Road, London E3 5ES
Poplar 16 Vesey Path, London E14 6BT
Hackney 225 Mare Street, London E8 3QE
Stratford 1 Water Lane, Stratford, London E15 4LU

020 7729 9218
info@londoncu.co.uk
www.londoncu.co.uk

LCCU is regulated by the Financial Services Authority Ref-: 213743, and subscribe to the Financial Services Compensation 
Scheme this means that your savings are protected by a Government Guarantee similar to the protection you receive at any 
Bank or Building Society.


