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Notice of the
15th LCCU Annual
General Meeting
Notice is hereby given that the Fifteenth (15th) Annual
General Meeting of London Community Credit Union
Limited will be held at Stratford Library – 3 The Grove,
Stratford, London, E15 1EL on Thursday 21st May 2015
Registration begins at 5:30pm and the AGM begins
at 6:00pm

Annual General
Meeting Agenda
1. Welcome and Apologies
2. Reading of notice convening the 15th AGM.
3. Credential (Quorum) Report
4. Adoption of Standing Orders
5. Feature Address – Cllr Frances Clarke - LBN
Cabinet Member for Financial Inclusion and
Health Promotion
6. Minutes of the Last Annual General Meeting
7. Reports:
Board of Directors & Questions (Matters Arising)
Credit Committee
Treasurer
Auditor/Financial Statements
Nominating Committee Report

8. Election of Officers

Standing Orders
Motions
1

A Member shall address all comments through the Chair.

2

A Member shall only address the Meeting when called
upon by the Chair to do so and should raise their hand to
indicate that they wish to address the floor.

3

Speeches are to be clear and relevant to the subject
before the Meeting.

4

The person proposing the motion shall be allowed a
maximum of five minutes to speak on the motion.

5

The person seconding the motion shall be allowed a
maximum of three minutes to speak in support.

6

A Member may not speak twice on the same subject
except he/she:
(a) Is the Mover of a motion with the right of reply.
(b) Wishes to object or to explain (with permission of the Chair).

7

The Mover of a “Procedural Motion” (Adjournment, Lay on
the Table, Motion to postpone) shall have no right of reply.

8

Debate shall cease when the Chair decides sufficient
debate has taken place.

9

No speeches or amendments are to be made after the
“Motion” has been put and carried or negated.

10 A Member speaking on a “Point of Order” is to state the
point clearly and concisely. (A “Point of Order” must have
relevance to the “Standing Order”.)
11 (a) A Member shall not “Call another Member to order” but
may draw the attention of the Chair to a “Breach of Order”.
(b) In no event can a Member call the Chair to Order.
12 A “Question” shall not be put to the vote if a Member
desires to speak on it or move an amendment to it,
however the following may be moved at any time:
a “Procedural Motion: The Previous Question” “Proceed to
the Next Business” or the Closure:“ That the Question be
now Put.”

9. Resolutions & Motions

13 Only one amendment should be before the meeting at one
and the same time.

10. Appointment of Auditors

14 When a motion is withdrawn, any amendment to it fails.

11. General Business

15 The Chair shall have the right to a “Casting Vote”
16 If there is equality of voting on an amendment and if the Chair
does not exercise a Casting Vote, the amendment is lost.
17 Provision is to be made for protection of the Chair
from vilification.
18 No Member shall impute improper motives against
another Member.

Conduct at General Meetings
Any person in breach of these Standing Orders, who interrupts the
person speaking, who uses rude or abusive language, or disrupts
the conduct of the meeting, shall be warned that any repeat of such
misconduct will result in his/her expulsion from the meeting.

Elections
If the chair is a candidate standing for election she/he shall hand over
the chairing of the meeting to another officer or member of staff for
that item.
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Minutes of the
London Community
Credit Union
14th Annual
General Meeting
Held on Thursday 3rd April 2014 at St Paul’s Way Centre 83 St Paul’s Way, London, E3 4AJ.
(1)

Welcome and Apologies

The Chairman Mr. Malcolm Swallow called the
meeting to order at 18:09 hours.
Apologies were accepted from 6 members.

(2)

Reading of notice convening the 14th AGM
Mr Swallow read the notice convening the 14th
Annual General Meeting of the LCCU.

(3)

Credential (Quorum) Report
The meeting was declared quorate.

(4)

Adoption of Standing Orders
Mr Swallow drew the meeting’s attention to the
Standing Orders, and asked members to observe
these rules of conduct during the meeting.

(5)

Minutes of the Last Annual general Meeting
Mr Swallow invited all present to review the minutes
of the previous AGM, and to highlight any errors or
omissions. A motion was moved and seconded to
accept the minutes as accurate and this was agreed
by all present.

(6)

Presentation – The numbers and how you can 		
help LCCU
Presentation from Mr David Morgan – LCCU
Treasurer – and Ms Susan Gooding – LCCU
Secretary
A short promotional video about LCCU was played.
Mr David Morgan gave a short presentation about
the financial position of the LCCU. There has been
a significant improvement in the LCCU’s financial
performance over the last twelve months, with an
increase in loan income (both an increase in the
loan book and a decrease in loan losses) resulting
in a small profit for 2013 in spite of decreasing grant
income. As well as an increase in lending (35% year
on year) there has also been an increase in savings
(17% year on year).
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to be a self sufficient organisation which is not reliant
on grants.
Ms Susan Gooding gave a presentation profiling a
number of Credit Union members and suggesting
ways that members can help the Credit Union,
including: stopping other people from taking out
payday loans; recommending a friend who is doing
well financially to take out a high value loan; making
sure you are saving responsibly; and volunteering.
In response to a question from Christine Trumper on
dividends for adult members:
Ms Gooding stated that board policy was not to
pay dividends to adult members until such time as
LCCU profits exceeded grant income. This year the
LCCU has received a grant of £40,000 from Hackney
council and has made a profit of £13,000. Mr
Swallow mentioned that board policy was to make a
small dividend payment annually to junior members.
Ms Trumper expressed the view that a dividend
should be paid to adult members too.
In response to a question from the floor on the
rationale behind the LCCU’s movement of cash
away from the Coop (as part of which the LCCU has
opened an account with Barclays Bank):
Mr Morgan stated that the board had determined
that the first duty of the LCCU was risk management,
which necessitated diversification from the Coop.
Mr Morgan said that ethical considerations had
been taken into account in deciding to make this
movement. Ms Susan Gooding confirmed that the
LCCU’s relationship with the Coop continues, and
that the policy is diversification, with some cash
remaining with the Coop. Mr Morgan explained that
Unity bank was effectively ring-fenced from the
Coop. Mr Bingham highlighted that the choice of
Triodos bank was based on ethical considerations.
Mr. Ian Moseley mentioned that a number of banks
had refused to allow the LCCU to open bank
accounts.
In response to a question from Mr Chris Giff about
dividends for junior members:
Mr Morgan confirmed that the junior members have
been paid a dividend every year for eight years.
In response to questions about (i) life savings
insurance and (ii) the functionality of the LCCU debit
cards:

Members’ savings which are not loaned to members
are placed with commercial banks. The LCCU
actively manages these bank accounts to minimise
risk to the Credit Union. In the course of the last year
this has including diversifying cash from the Co-Op
Bank (which the LCCU continues to do).

Ms Jo Everest explained that the life insurance
is free. The life insurance on savings provides
double the saved amount to next of kin in the event
of the death of a member under 65. In certain
circumstances the savings amount is tripled. For 65
to 79 year old members, the life savings insurance
provides 25% of the saved amount to next of kin
in the event of the death of a member. Loan life
insurance is payable in the event of a member’s to
death to pay off any loan taken out by a member up
to £10,000.

The LCCU has the capacity to make more loans.
There is an opportunity to significantly grow the loan
book from existing cash at bank. The LCCU’s aim is

Mr Colin Eddy agreed to speak to the member after
the AGM about issues around using the LCCU
debit card.

Mr Ian Moseley has stepped down as chairman, and
Mr Swallow has taken up this position. Mr Swallow
referred the members to the report included in the
Annual Report, drawing the members’ attention to the
attendance chart, and highlighted that the directors
are all volunteers.

In response to a question from Alan Turner about
LCCU membership:
Mr Swallow confirmed that the bulk of LCCU
members are still in Tower Hamlets. The LCCU has
a branch in Hackney (as well as the Tower Hamlets
branches) but there are no plans to open any other
branches.

(iii) Credit Committee’s Report
(iv) Treasurer’s Report

In response to a question from Alan Turner about the
£185,000 reduction in provision for delinquent loans:

(v) Audit Report

It was confirmed that the financial statements had
been found to give a true and fair view of the Credit
Union’s affairs as at 30 September 2013, and have
been properly prepared.

Mr Morgan emphasised that this represented an
improvement in the LCCU’s position. Mr Swallow
explained that the historically-larger level of
delinquent loans was in part a reflection of the
contract between the LCCU and DWP (which has
now come to an end); the financial support provided
to the LCCU by the DWP was dependent in part
upon the LCCU undertaking some lending on a
DWP-mandated (and DWP-backed) basis and
necessitated a high level of provision for delinquent
loans. The LCCU is now moving away from this
position.

(8)

In response to a question from Michael Cummings
about no interest / dividends being payable on
members’ savings:

(9)

Mr Morgan stated that dividends had been paid to
adult members three years in the last ten. Mr Morgan
explained that dividends can only be paid out of
surplus, but said that the LCCU hopes that the loan
book will soon grow to a size where dividends can
begin to be made.

(vi) Nominating Committee Report
Election of Officers

There were seven vacancies on the board of
directors and seven candidates to join the board
were proposed to the Annual General Meeting.
The seven candidates were approved.

[The following motion was carried: to accept
nomination committee proposals.]
•

•

In response to questions from Mr Guy Treweek
about the holding of LCCU cash with banks:

•

Mr Morgan confirmed that the LCCU was subject to
legal restrictions as to how it could invest members’
cash. The LCCU is allowed to buy property (which
it has done). It is also able to invest in government
securities (which it has not done so far, but this may
happen in future).

•

In response to a question from Mr Guy Treweek
about the fact that the capital ratio which the LCCU
must meet will rise from 5% to 8% if the number of
LCCU members goes over 10,000:
Mr Morgan confirmed that the LCCU is aware of the
capital ratio issue which is raised by the LCCU’s
expanding membership and is considering options
in this regard, including issuing deferred shares (a
permanent investment in the Credit Union, counting
towards our capital ratio) and limiting Credit Union
membership (Mr Morgan mentioned that during
the year a number of dormant accounts had been
closed).
Reports

(7)
(i)

Chair’s Report

Mr Swallow referred the members to the report
included in the Annual Report. Mr Swallow
highlighted that the LCCU would be very keen to
hear from any potential volunteers.

(10)

Recommendations, Resolutions & Motions

There are three vacancies, and no nominees,
for the supervisory committee. The following
motion was carried: to allow the board to co-opt
members to the supervisory committee during
the course of the year.
The following motion was carried: to pay a
dividend of 1% to junior savers.

The following motion was carried: to reappoint
the current auditor.

The following motion was carried: to approve the
LCCU accounts.
General Business

Ms Christine Trumper proposed that the AGM
instruct the Board of the Credit Union to exert best
efforts to deliver a 0.25% dividend to adult savers in
2015, and a minimum 0.5% dividend to adult savers
in 2016.

Mr Morgan emphasised that the Board of the credit 		
union would not be tied by such a motion, but that 		
as Treasurer he had no objection to the motion on a
‘best efforts’ basis. Mr Morgan estimated that a 		
0.25% dividend this year would have cost the credit 		
union approximately £16,000.
(11)

A.O.B.

Mr Morgan gave a short presentation on the new
Flexi Credit loan product. The product will be
launched next week.
The prize draw was held.
(12)

Adjournment -The Annual General 			

Meeting was adjourned at 19:29.

(ii) Board of Director’s Report
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Chairman’s Report
I am pleased to present to you our Annual Report and
Accounts for 2014.
At the Credit Union it has been a busy year - we had the
church initiative to help people combat the payday-lenders
charging excessive interest rates to those in society most
vulnerable. We ourselves were pleased to be recognised
by Lloyds Bank through their Fund to assist Credit Union
development in the UK.
And lastly we have very recently concluded six months
hard work negotiating the combination of NewCred Credit
Union with our operations, thereby adding a new Branch
in Water Lane, Stratford, and also now the Borough of
Newham is firmly part of our area of operations. Newham
Council assisted us financially in this project, and we are
grateful for their help.
We can now say that not only are we out of the 2008-2013
period of various forms of recession, but that inflation is
at a record low. I’m not sure who should truly claim the
credit for this situation, but I’m sure lots of people will
have their hands up. I sincerely hope this translates to
better employment prospects for us all, rather than bigger
bonuses for you know who…!
It is perhaps worth mentioning that members receive the
same level of government protection for their money as
when saving with a high street bank.
Our membership continues to grow, and we are grateful
for this vote of support. I must remind members however
that at present our priority is to lend more money out to
members as this is the route to our Credit Union being truly
self-supporting in the long-term.
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We remain open to ideas for growth such as new
branches, but the cost of a new branch is very great,
and can only be embarked upon after careful investigation,
and securing adequate external funding. We are also
looking for collaboration opportunities to provide pop-up
branches for particular needs.
We continue to develop new services and new ways of
managing existing services and working to include more
volunteers in our work force as, after all, this is your Credit
Union and the more ordinary members work with us the
stronger we will be.
In the last year our online loan applications system has
functioned well, and members are encouraged to use it
where possible. And you can now join the Credit Union
online. Our budgeting management tool known as the Jam
Jar Account is now available also.
Since my last report Susan Gooding has stepped down
as Vice Chair of the Credit Union. We have also lost
Clare Payne from the Board as she has started a family
(congratulations!) All of us at the Credit Union wish to
record our thanks to them for serving the Credit Union
through a period of challenge and change.
We still need more Board members who can join us, and
contribute their skills to the work of the Credit Union. There
is no qualification requirement to be a Director, but we do
need members who can contribute a little time to our work
so the Credit Union can continue to grow.
I would like to thank all the staff, led by our CEO Colin
Eddy, all the volunteers and other supporters of us, for their
hard work and dedication over the last year.

Board of Directors
Report – 30/09/2014
Board Membership
and Performance

The Board is the means by which the members control
and run LCCU. The board is where the vision and
mission of the membership gets translated into policies
and then into action by the operational staff.
Following the 14th AGM the following Directors were
elected as Officers to serve on the Executive Committee.
Chairman		

Malcolm Swallow

Vice Chairman		

Susan Gooding

Secretary 		

Grenville Bingham

Treasurer		

David Morgan

In November 2014 Susan Gooding resigned as Vice
Chair.
The other members of the Board are: Stephen Backes,
Suzette Barry, Diana Collins, Peter Edwards, Ian
Moseley, Clare Payne (resigned January 2015).
The Board met monthly throughout the financial year and
made a number of important decisions to improve the
growth, stability and long term sustainability of LCCU.
The Executive is pleased that the attendance and
participation of most Directors at board meetings has
been exceptional.

After careful review of the performance of the various
sub committees the board agreed that it should reduce
the number of its standing committees and replace these
with task oriented teams which would dissolve when the
task they were created to perform was accomplished. In
relation to this, the board also suggested that we should
ask the membership to approve a move from having a
supervisory committee to having an audit committee that
is composed of board members and the internal auditor.
We feel that this change will provide a better level of
oversight, control, and reporting and members will be
asked to endorse this Rule change at this meeting.
Following the end of the financial year a significant
development occurred which the Board felt should be
brought to the attention of the meeting. On February 2nd
we completed the merger with the Newham Community
Credit Union “NewCred”. In official terms this is called
a “transfer of engagement”, as the NewCred members
were transferred to LCCU. Accomplishing this transfer
took a lot of work on the part of the Board and staff of

The attendance record of board members is
detailed below:
Name

Stephen
Backes

Present

Absent

12

1

11

2

Grenville
Bingham

12

1

Diana
Collins

7

6

Peter
Edwards

10

3

Suzette
Barry

Susan
Gooding

7 (resigned)

Katie Hoare

8

5

David
Morgan

11

2

Ian Moseley

8

5

2 (resigned)

7

12

1

Clare Payne
Malcolm
Swallow

Newcred and LCCU and we wish to thank all those who
contributed to making this become a reality. In particular
the Board extends sincere thanks to the Borough of
Newham who provided strong support (including a
subordinated loan of £600,000) that made the transfer of
engagement feasible.
When the prospect of the transfer of engagement with
NewCred became firm, the Property Committee of LCCU
was asked to investigate the option of purchasing an
office in Stratford to save costs on renting. We have
realised substantial cost savings by purchasing two of
our existing offices in Tower Hamlets and in addition to
cost savings, these purchases have also proved to be a
wise investment of member funds in an era of very low
interest rates on bank deposits and the rising property
price in London. The Board agreed that we should
extend this experience to our operations in Newham.
The Committee identified a prospective purchase
which the Property Committee will report to members
at the meeting.
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During the reporting period, we continued to have a
very strong working relationship with Hackney Council
and based on the experience with both Hackney and
our new partnership with Newham Council we have
made attempts to promote stronger engagement with
the Tower Hamlets Council. Our effort to engage with
Tower Hamlets Council will continue to be supported by
operational staff and Board members.
New possibilities for supporting the Credit Union
are now available which allow local councils and
businesses to deposit substantial sums in a manner
called “deferred shares”. This is, in effect, money that is
invested in the community and the Credit Union over a
protracted period. These deposits contribute to making
the financial position of the Credit Union stronger with
the regulator, while remaining as assets on the books
of the organisation making the deposit. The Board is
developing a strategy and campaign to acquire this
support from a variety of organisations. However, at
no time can either Councils or businesses obtain a
controlling interest in your Credit Union, which will remain
a mutually owned organisation controlled by
ordinary people.
The board continues to support the initiative to get
strong support for Credit Unions in church communities.
This initiative encompasses all religions, although it is
sponsored by a local organisation with strong Anglican
connections that is funding and implementing training
across Britain with the help of LCCU and other local
Credit Unions.
The Board Loans Committee continues to investigate
various innovative ways to increase the proportion of
savings that are loaned out, which is the main source of
revenue for Credit Unions. The Loans Committee is also
researching how best to implement financial products
that would be fully compliant with Koranic laws and the
level of demand for these products from members who
might wish to use them.
The school junior saver initiative is now running under
full control of the operational staff. It is making good
progress in Hackney and Tower Hamlets and the board
looks forward to seeing a strong presence in
Newham schools.
In order to support and improve the organisation and
implementation of Board administration, and to facilitate
the implementation of board decisions by our operational
staff the Board decided that LCCU should appoint a
Personal Assistant (PA) who would work for both the
LCCU Board and the CEO. The recruitment of a PA has
been a time consuming exercise that we shall complete
in the coming financial year.
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The Board has also started a project to enhance its
governance. Governance describes the way the board
runs itself in order to make sure that it is properly and
effectively responding to the organisation’s goals,
membership, and rules of operation. Our industry
association, ABCUL, (the Association of British Credit
Unions Limited) has developed guidelines for best
practices and the governance of Credit Unions which
you can find on their web site, www.abcul.org. They have
both a standard and “gold standard”. It is the board’s
aspiration to work towards achieving the “gold standard”
during the next several years.
The board also continued to improve services to the
members and the overall financial performance of LCCU.
These include:
•
•
•
•
•
•
•

LCCU’s sustainability
Newham expansion
Outreach and partnering
Church Champion project
Properties
Service delivery
Property portfolio

Conclusion

The Credit Union continued to experience strong
organic growth and despite the fact that we had a one
off write off this year, the prognosis is for strong growth
and improved performance and profitability during
2014/2015.
The Board was asked at the last AGM to focus on the
prospect of making a dividend payment to members
during this financial period. Although without the one
off write off this prospect may have been achieved,
unfortunately prudence dictates that we do not make a
dividend payment to adult members. We will however
continue to make a small payment to junior savers.
Your Board will continue to put measures in place to
achieve a dividend payment to adult members over the
next few years and this is one of the main objectives of
the Finance Committee.
Every member can contribute to the growth and success
of LCCU. Any support you give will be of immense
benefit, so speak to a member of staff or complete the
form at the back of this report and hand it in to a member
of staff.
As always, we want to give our heartfelt thanks to the
staff, for the work they put in, and for their continuing
and enthusiastic efforts to make LCCU better and more
welcoming for our members.
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Credit
Committee Report
Structure of the Committee

During the year under review the following persons
served on the Committee.
Ms Nethliee Scarborough
Lena Pamphile - Secretary
Ms Suzette BarryAlthough the Committee agreed to meet weekly to
review loans, this sometimes proved difficult and
there were occasions when decisions were delayed
due to other pressing commitments Notwithstanding
participation at the Board level was exceptional.

Loans for home improvement, with a percentage of
15%, represents nearly one-fifth of the loans approved
during the period October 2012 – September 2013.
This was followed closely by furniture and appliances,
holiday, religious festivities and vehicle purchase.
Business capital, school expenses, medical accounted
for a 2% share of the portfolio. This represents small but
significant growth in business activity by our members.
Suffice it to say that there appears to be a growing
demand to obtain loans for urgent bills and consolidation
of debt; this amounts to 11%.
The graph below compares the performance in the
portfolio when compared to the previous year.

Comparitive selection of loan demand

Introduction

LCCU processed 5,486 loans during the period under
review compared to 5,083 in the previous year. An
analysis of approved loans follows:
15%
14%
16%
11%
13%
5%

Home Improvement
Holidays
Religious & Festivities
Furniture & Appliances;
Debt Consolidation;
Vehicle Purchase/Repair.

The full illustration of loans approved appears in the
chart below.

Loan Purpose and Percentage
2%
16%

14%

11%

2%

12

2%

1%
13%

2012/13

Home Improvement / Deco

834

1074

Holiday

777

1747

Various / Misc

841

1420

Religious & Festivities

883

1038

Furniture & Appliances

577

206

Debt Consolidation / Urgent Bills 694
/ Legal Fees

74

Vehicle Purchase & Repairs

185

295

The value of loans approved also increased from
£3,894,563 last year to £5,151,435 during the review
period. This represents growth of approximately 32%.
Loans up to £1,000 continue to account for the majority
of loans processed however we experienced a greater
level of demand for loans above £3,000 which increased
from 4% last year to 5.4% this year.
There is clearly scope to increase the loan portfolio
as LCCU is below the recommended share/loan ratio.
However in order to achieve the 80% ratio, we will
increase public awareness of our higher value loan offer
which we believe is a highly competitive and ethically
sound product offering.

5%
3%
15%

2013/14

15%

2%

Holiday

Education Expenses

Vehicle Purchase/Repairs

Medical

Furniture & Appliances

Misc

Council & other taxes

Rent arrears

Home Improvement
Debt Consolidation/
Urgent Bills/Legal Fees
Funeral

Religious & Festivities
Start-up Capital/
Business Expenses

At the 2014 AGM we launched our new Flexi Credit Loan
Product and we made a presentation to the meeting
explaining how the facility differs from our standard loan
product because the facility is similar to a line of credit
or an approved overdraft facility because the approved
limit is always available so there is no need to make a
fresh application when you need credit up to the agreed
limit.
Since the launch of the Flexi Credit Facility we have
approved over 600 facilities and at the end of the
reporting period a total of £120,000 was on loan. There
is tremendous scope to expand the appeal of this
product which is an ideal way to move the community
away from payday loan type products. We will be
working with several organisations to promote this new
facility to the wider community.

Credit Committee
Report continued

Supervisory /
Internal Audit Report

Number of Loans

Overview

5%

4%

5%
15%

9%

34%
27%

Mr Mohammed Mulla was appointed at the last AGM to
serve on the Supervisory Committee. Mr Mulla assumed
his role, attended regular board meetings and met with
the Internal Auditor to discuss the Audit Plan however
due to unforeseen circumstance Mr Mulla resigned from
the Committee in July 2014.
The lack of a effective functioning committee is a
weakness in our control environment, and although this
is mitigated by LCCU having an Internal Auditor who
undertakes the audit function. This Board felt it should
review the Audit Function and this is being proposed to
the Annual Meeting.

Rule change:
Improving systems

The Committee will undertake a review of the appeals
process and would like to add an independent appeal
process to provide a fair and unbiased review of
appeals. The exact composition of the panel has to be
determined however it is our aim to implement the new
process before our next annual report.
We are also working with senior management to
establish a centralised loans team to ensure decisions
are consistent across the network of branches thereby
ensuring our members are treated fairly. This will also
reduce the time it takes to approve and draw down loans
and ultimately lead to a better member journey

Raising Profile

In the last few years there has been a nationwide
drive towards increased awareness of the social and
ethical benefits of banking with a Credit Union, and
LCCU is indeed a beneficiary. Above all, the efforts of
improvement in the loan experience, has incorporated a
more effective use of technology which may account for
an increase in online applications.

Conclusion

We appeal to members to get involved in the
management of LCCU by offering some of your time and
expertise to supporting the development of your financial
cooperative.
In closing we again thank all our members for the
confidence they continue to display despite the
challenges we had over the last year. The credit union
is also in the process of merging two organisations
and we are aware that managing change is extremely
difficult however we are confident that the combined
organisation will be more member focused and we
thank you in advance for your loyalty, participation and
patience in these difficult financial times.

Recently the Board has found it very difficult to recruit
members of the Supervisory Committee. It is thought
that part of this difficulty is due to their non-membership
status of the Board. An Audit Committee removes this
disincentive to assist.
It is proposed that we appoint an Audit Committee. This
Audit Committee will be made up of two or three Board
members plus some outside expertise. Our Internal
and External Auditors consider this is a better means to
monitor the effectiveness of all the various systems and
controls we have in place.
This report therefore focusses on the work of the internal
auditor over the last twelve months and the major
findings are:

Key Internal Audit Findings

The internal auditor has identified the following key items
that the Credit Union is required to resolve:
• The ongoing need to establish a risk
management committee
• The need to review and update the business 			
continuity plan;
• Centralisation of the loans team and other
back office duties
• The need for better segregation of duties and an 		
improved control environment;
On behalf of Supervisory/Audit Committee
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Treasurer’s Report
Financial performance is slightly worse than the
previous year, and as such we have reported a small
loss. However this financial result does not reflect the
strong improvements in the underlying business of the
Credit Union over the last few years.
In the last twelve months the Credit Union grew the loan
book by 30% and deposits by 17%. This has translated
into a 25% increase in income year on year.
Three quarters of the growth in income has been
reinvested into the Credit Union, mostly in the form
of additional staff costs.
The small loss was caused by two one-off grant
related events that led to a one off cost of £52,000.
In the specific case of the Grant release, the Credit
Union has written off £33,000 of income due to it by
the London Borough of Tower Hamlets as we believe
that given recent events in the borough this amount is
irrecoverable.
Excluding the one-off grant issues, LCCU performance
improved significantly. LCCU is positioned to be a highly
successful, profitable social enterprise supporting east
London communities.

Managing the Credit Unions Cash

Members of the Credit Union save significantly more
than they borrow from LCCU. This means that we have
several million pounds of cash that needs to be invested
with commercial banks. Since the last AGM the Credit
Union has started a programme of investing in short term
UK Government Treasury Bills. This reduces the amount
of cash we need to invest with commercial banks and
so reduces the risk that we take on. As of the end of
September we had invested just under £1m into Treasury
Bills, and this will continue to grow over time.

Capital Position of the Credit Union

The Bank of England requires LCCU to meet a minimum
capital ratio. As reported at the last AGM the continued
growth of the Credit Union will put pressure on the Credit
Unions ability to meet these regulatory standards. As at
the end of September 2014 the Credit Union fully met
these regulatory standards. In addition, as part of the
Transfer of Engagements of NewCred (which occurred in
January 2015), LCCU obtained a £600,000 subordinated
loan from the London Borough of Newham. This
significantly improves the capital position of the Credit
Union and allows us to continue to grow over the next
few years.

Performance

During the year our Treasurer improved the presentation
of the management accounts which helped the board
get a better view of our finances and to stay focused.
The monthly board report has been significantly
enhanced to provide a clear picture of the financial
operations and health of LCCU.
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London Community
Credit Union Limited
Report of the Auditors
Independent Auditor’s Report to
the Members of London Community
Credit Union Ltd.
We have audited the financial statements of London
Community Credit Union for the year ended 30th
September 2014 which comprise the income and
expenditure account, cash flow and the balance sheet
and the related notes. The financial reporting framework
that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Respective responsibilities
of directors and auditor
As explained more fully in the Directors’ Responsibilities
Statement the directors are responsible for the preparation
of financial statements which give a true and fair view.
Our responsibility is to audit and express an opinion
on the financial statements in accordance with
applicable law and International Standards on Auditing
(UK and Ireland). Those standards require us to comply
with the Auditing Practices Board’s Ethical Standards
for Auditors.

Scope of the audit of the
financial statements
An audit involves obtaining evidence about the amounts
and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements
are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether
the accounting policies are appropriate to the Credit
Union’s circumstances and have been consistently
applied and adequately disclosed; the reasonableness
of significant accounting estimates made by the
directors; and the overall presentation of the financial
statements. In addition, we read all the financial and
non-financial information in the Directors report to
identify material inconsistencies with the audited
financial statements and to identify any information that

is apparently materially incorrect based on, or materially
inconsistent with, the knowledge acquired by us in
the course of performing the audit. If we become
aware of any apparent material misstatements or
inconsistencies we consider the implications for our
report.

Opinion on financial statements
In our opinion the financial statements:
- 	 give a true and fair view of the state of the credit 		
union’s affairs as at 30th September 2013 and of 		
its income and expenditure for the year 			
then ended; and
- 	 have been properly prepared in accordance with 		
United Kingdom Generally Accepted Accounting 		
Practice, and with the Industrial and Provident 		
Societies Acts 1965 to 2002 and the Credit Unions 		
Act 1979.

Matters on which we are required
to report by exception
We have nothing to report in respect of the following
matters where the Friendly and Industrial and Provident
Societies Acts 2014 require us to report to you if, in our
opinion:
- 	 proper books of account have not been kept by the 		
Credit Union in accordance with the requirements 		
of the legislation,
- 	 a satisfactory system of control over transactions has
not been maintained by the Credit Union in 			
accordance with the requirements of the legislation,
- 	 the revenue account or the other accounts (if any) to 		
which our report relates, and the balance sheet are 		
not in agreement with the books of account of the 		
Credit Union.
- 	 we have not obtained all the information and 			
explanations necessary for the purposes of our audit.

Appleby & Wood
Statutory Auditors
40 The Lock Building
72 High Street
Stratford
London
Registered Auditors
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London Community Credit Union Limited
Revenue Account for the Year Ended
30th September 2014
2014
Note

£

Income

Loan Interest
Bank Interest
Rental Income
Grant Income
Grant Released
CUCA Members Charges
Sundry Income

Less Expenses
Staff Salaries
Other Staff Costs (including Volunteers expenses)
Printing & stationery
Travel costs
Professional Fees
Telephone
Computer Development
Advertising & Publicity
Depreciation
Fidelity Bond
ABCUL fees
CUNA Insurance
Insurance
Committee Expenses
Bank charges
Office Expenses
Sundry Expenses
Repairs & Renewals
Audit
Training
Rent, Heat and Light
Mortgage Interest
Provision for delinquent loans
Lease of equipment
Banking Expenses
Debt Collection costs
Irrecoverable VAT
(Deficit)/Surplus for the year before taxation
Corporation Tax
Surplus for the year after taxation
Transfer to statutory reserves
Proposed Dividends
Surplus to Reserve
All amounts relate to continuing operations.

16

2013
£

11

£

709,797
9,064
31,870
40,000
(33,000)
133,252
89,174

506,174
10,345
28,684
59,165
122,654
73,338

980,157

800,360

469,722
12,550
3,462
1,565
21,767
21,951
4,935
8,392
39,762
2,578
8,261
37,736
3,876
3,001
11,867
12,763
3,421
5,232
5,500
529
34,263
92,130
21,294
138,196
12,462
-

13

£

390,472
10,607
4,677
1,263
18,687
18,720
5,258
17,031
37,901
2,578
7,510
35,714
1,625
1,492
10,978
15,557
2,691
5,500
4,203
29,940
5,196
(14,143)
15,110
110,078
27,175
1,006
(977,215)

(766,826)

(4,690)
-

17,731
(3,546)

2,942
(7,632)

(4,690)
(1,133)
(5,823)

33,534
(15,803)

14,185
(999)

13,186

London Community Credit Union Limited
Balance Sheet as at 30th September 2014
2014
Notes
Fixed Assets
Investments
Loans Due from Members
Less Provision for Bad Debts

5
9

£

5,489,404
(869,866)

2013
£
1,034,142
100,000

4,619,538

£

4,330,841
(782,913)

5,753,680

£
1,040,102
1,243,496

3,547,928
5,831,526

Current Assets
Other Debtor
Cash and Bank

6
7

277,749
3,059,665

86,471
1,509,082

8
11

120,071
1,133
7,632

41,805
999
7,806

3,337,414

1,595,553

Current Liabilities
Sundry Creditors
Proposed Dividend
Corporation Tax

128,836

Net Current (Liabilities)/Assets

Net Assets

3,208,578
8,962,258

50,610

1,544,943
7,376,469

8,962,258

7,376,469

8,214,603
196,041
551,614

6,667,492
151,540
557,437

8,962,258

7,376,469

Represented by:
Share Capital
Junior Shares
General Reserves

10
4
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London Community Credit Union Limited
Notes to the Financial Statements
For the Year Ended 30th September 2014
1. Accounting Policies
a) Accounting Policies

The financial statements have been prepared under the historical cost convention.

b) Interest

Interest receivable from loans to members is accounted for on receipts basis. All other interest payable and receivable is
accounted for on an accrued basis.

c) Corporation Tax

The provision of UK Corporation Tax is based on bank deposit account interest received at the rate of 20%. Tax at the rate of
20% is also charged on the net profit on the rental income.

d) Fixed Assets

Depreciation has been provided on fixed assets at rates considered sufficient to write them off over their useful lives:

		
Computers				25%		
		

Fixtures, fittings & equipment		

15%		

		

Refurbishment of Bethnal Green Office

6 years

Non-current assets subject to depreciation or amortisation are reviewed for impairments whenever events or other changes
in circumstances indicate that the carrying amount may not be recoverable. The recoverable amount is either an asset’s
fair value less costs to sell or the value in use whichever is the higher. LCCU impair its property based on changes in
circumstances and depreciate other fixed assets at the rates stated above.

2. Statement of Total Recognised Gains and Losses

The surplus for the year was the only recognised gain or loss in the year.

3. Historical Cost Profit and Loss

All assets are stated in the financial statements at historical cost. Therefore, no adjustments are required to the reported loss
which is stated on an unmodified historical cost basis.

4.1 Reconciliation of Movements in the General Reserves
Reserves

Others

Statutory

Balance as at 1st October 2014

138,306

Surplus/(deficit) for the year

(5,823)

Transferred to Statutory Reserve
Balance as at 30th September 2014
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£

132,483

Growth

2014

2013

Fund

Total

Total

27,526

391,605

557,437

540,705

-

-

(5,823)

16,732

£

27,526

£

391,605

£

551,614

£

557,437

London Community Credit Union Limited
Notes to the Financial Statements
For the Year Ended 30th September 2014
4.2 DWP Reserve
The Department Of Work & Pensions provided the Credit Union with funding aimed specifically at enabling the Credit Union
to issue loans to members with financial difficulties. The DWP underwrote those loans in the event that the loan became a bad
debt. The DWP reserve has been released to the Credit Union reserves in the current financial year.

5

Fixed Assets
Equipment & Computers

Land & Building

Total

£

£

£

Costs

As at 01 October 2013

541,668

825,329

1,366,997

Additions

33,312

490

33,802

As at 30 September 2014

574,980

825,819

1,400,799

326,895

-

326,895

Depreciation

As at 01 October 2013

6

7

Charge for the year

39,762

-

39,762

As at 30 September 2014

366,657

-

366,657

Net Book Value @
30 September 14

208,323

825,819

1,034,142

Net Book Value @
30 September 13

214,773

825,329

1,040,102

Debtors
2013

£

£

Grants and Fees Receivables

40,249

Cash in Transit

237,500

-

277,749

86,471

86,471

2014

2013

£

£

Cash and Bank

Cash & Bank balances held
Barclays Government T-Bill Holdings

8

2014

2,059,747

1,509,082

999,918

-

3,059,665

1,509,082

2014

2013

£

£

Other Creditors

General creditors

51,310

39,050

Unallocated Credits

32,763

2,755

Suspense

35,998

-

120,071

41,805
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London Community Credit Union Limited
Notes to the Financial Statements
For the Year Ended 30th September 2014
9

Investments

Investment Bank Account

2014

2013

£

£

100,000

1,243,496

2014

2013

£

£

5,643,243

6,061,490

8,214,603

6,667,492

2014

2013

£

£

10 Share Capital

Adult Shares
CUCA Accounts
Total Shares

2,571,360

606,002

11 Proposed Dividends

Junior dividend

1,133

999

1,133

999

12 Related Party Transactions
All members of the committee are members of the Credit Union. They receive no remuneration for services and participate in
the activities of the Credit Union on the same terms as other members.

13 Corporation Tax
Charge for the Year
Under/(over)provided in previous years

7,632

7,806

-

7,997

7,632

15,803

14 Post Balance Sheet Date Event
Newcred Community Credit Union transferred its engagements to London Community Credit Union and the assets and
liabilities were transferred from Newcred Community Credit Union on 1st February 2015.
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London Community Credit Union Limited
Notes to the Cash Flow Statement
For the Year Ended 30th September 2014
Notes

Net Cash(Outflow) Inflow

£

2014

1

Interest Received

£

£

2013

£

(79,412)

200,186

9,064

10,345

(70,348)

210,531

Net cash inflow before
investments & financing

Investment activities
Fixed Deposit Investment
Fixed Assets

1,143,496

(613,428)

(33,802)

(221,398)
1,109,694

(834,826)

1,039,346

(624,295)

Dividend Paid

(1,133)

(1,014)

Corporation Tax Paid

(7,632)

(8,949)

Net cash inflow before financing

Financing
Increase in Shares

1,591,612

Mortgage
Increase in Loans Granted

-

(350,620)

(1,071,610)

(980,549)

Net Cash Inflow from Financing
Increase(Decrease) in Cash

902,000

2

520,002

- 429,169

1,550,583

(1,063,427)

2,942

33,534

NOTES TO THE CASH FLOW STATEMENT
1. Reconciliation of deficit. Before tax to net cash inflow/(outflow)
Surplus/(Deficit) before Taxation
Add:

(191,278)

196,886

Depreciation

(Increase)/ Decrease in Debtors

39,762

37,901

Bank Interest

(9,064)

(10,345)

Increase in Creditors

78,226

Net Cash Inflow

(57,790)
(82,354)

166,652

(79,412)

200,186

2. Analysis of Changes in Net Funds
Cash at Bank and in Hand

1,509,082

1,550,583

3,059,665
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Nominating
Committee Report
In accordance with the rules of Credit Union, the
nominating committee invited nominations for the
following vacant positions:

Board Of Directors
(Four Vacancies)

1. Susan Gooding - resigned / not seeking re-election
2. Clare Payne - resigned / not seeking re-election
3. Ian Moseley - Seeking re-election
4. Vacancy
The following submitted applications for vacancies on
the Board of Directors:
Peter Costello
Matthew Gaskin
David Pack
Ian Moseley
The Nominating Committee would therefore wish to
propose that these candidates are accepted for the
vacant positions on the Board of Directors

Ian Moseley
Ian is a graduate with additional qualifications in Trading
Standards. He has served the London Borough of
Tower Hamlets for over thirty years as a senior Trading
Standards Officer. Ian held the position of President of
the credit union from inception until he stepped down in
2014. Ian has gained experience both paid and unpaid
in a variety of voluntary initiatives including National
Trust, Gateway Club and Tower Hamlets CDA, which has
equipped Ian for this role. He has a working knowledge
of quality assurance methods and consumer credit
legislation, which are useful tools in the running of the
credit union. He has participated in several credit union
training programmes. He was also Chair of the Inner
London Metrology Liaison Group, which means he has
contact with national and governmental bodies.
David Pack

Supervisory Committee
(Three Vacancies)

As Head of Partnerships in the Economic Development
Office at the City of London Corporation, David
Pack oversees the City Corporation’s programme of
economic regeneration activities in its neighbouring
boroughs, comprising some 50 projects across the
themes of enterprise support; training and employment;
and raising attainment and aspirations in schools. He
also leads on the City Corporation’s involvement in a
number of cross-borough regeneration partnerships.

Credit Committee (One Vacancy)

Prior to joining the City Corporation in 2005, David
managed a broad community regeneration programme
for major property developer Chelsfield and for a large
housing association in East London.

The Board will be asking the AGM to allow them to
Co-opt members to the Committee or to appoint a new
Audit Committee.

1. Nethliee Scarborough - Outgoing / seeking re-election
The Nominating Committee would therefore wish to
propose that Ms Scarborough is accepted for the vacant
positions on the Credit Committee
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BIOGRAPHY OF NOMINEES

David chaired the Board of NewCred Community Credit
Union Ltd from 2004 until its transfer of engagements
to London Community Credit Union in early 2015. He
is also a Trustee of Tower Hamlets Education Business
Partnership and Islington-based charity ‘Help on Your
Doorstep’. He holds a MSc in Urban Regeneration
and a BA in Modern Languages from the University of
Sheffield.

Matthew Gaskin
Matthew is a project manager at Circle 33 working in
the Social Investment Team and he is also the lead coordinator of “Circle Housing Money” which is a national
partnership with Leeds City Credit Union.
Matthew has experience of measuring social value,
social policy research, behavioural insight marketing,
media training and developing strategic partnerships
in his role as the Vice- Chair of the London Housing FI
Group.
He has a strong understanding of current priorities
within the social housing sector and have learnt a great
deal about the challenges credit unions face in terms of
their strategic approach and operational sustainability.
Peter Costello
Peter is a qualified Chartered Surveyor with considerable
experience of dealing with commercial and residential
property throughout London.
Peter is currently employed as a Chartered Surveyor at
Strettons in East London which is probably the largest
firm of independent chartered surveyors in east and
north London. He became an Associate Director 12
months ago. He has taken up roles within the company
which assist junior members of staff including mentoring
and helping them to get qualified.
Peter will be well poised to advise and assist LCCU as
it develops its property portfolio. He hopes these skills
will help the LCCU as it continues to grow.

Recommendations,
Resolutions
& Motions
RULE CHANGE It is proposed that LCCU replace the Supervisory
Committee with an Audit Committee. The Audit
Committee will be made up of two or three Board
members plus outside expertise. Our Internal and
External Auditors consider this is a better means to
monitor the effectiveness of all the various systems and
controls we have in place.

The relevant Rule changes are detailed below.
1.

129

Supervisory Changed to an Audit
committee of the Board

2.

129-135

Audit
Committee
rules

All grouped together for
clarity

Please refer to the full paper outlining the structure and
operation of the Committee.

Distribution of Surplus

The Board is minded of its obligation to build the Capital
Reserves of the Credit Union and based on the advice
of the Auditors and the Management Team we wish to
resolve that no dividend payment should be made to
adult members for the period under review. We however
wish to propose a dividend payment of 1% for junior
savers.

Auditors

Be it resolved that the firm of Appleby & Wood be
retained as Auditors.
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Interested in
becoming a Credit
Union volunteer
If you would like to become a volunteer of London
Community Credit Union please submit you contact
details in the section below:
Name
Telephone Number
Email Address
Position applied for
Please give a brief description of skills which would assist in the position applied for:
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Notes
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Notes
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Notes

27

London Community Credit Union
offers a range of services to its members
+
+
+
+
+
+
+

Saving
Current Account
Visa Debit & Cash Cards
Junior Account
Loans
Insurance
Online Banking

Visit us at one of our local branches:
Bethnal Green 473 Bethnal Green Road, London E2 9QH
Bow 570 Roman Road, London E3 5ES
Poplar 16 Vesey Path, London E14 6BT
Hackney 225 Mare Street, London E8 3QE
Stratford 1 Water Lane, Stratford, London E15 4LU

020 7729 9218
info@londoncu.co.uk
www.londoncu.co.uk
LCCU is regulated by the Financial Services Authority Ref: 213743, and subscribe to the Financial Services Compensation Scheme.

